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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Llenp IUCHUIIMHBI —

IMOArOTOBUTL BLIITYCKHHUKA,

OGJ’I&,Z[&IOH_[CFO TCOPCTUUCCKUMU U

MPAKTUICCKUMHU 3HAHUAMU U YMCHUSIMU, CII0COOHOTO MNPUMCHATH KOMIICTCHIIUN B C(bepe JIMACPCTBA U

KOMaHI[006p330BaHI/IH B HpOCKTHOﬁ JCATCIIBHOCTH.

3amaun JUCLUILINHGL:
® PACKPHITh CYIIHOCTh U OCOOCHHOCTH JIMJIEPCTBA U COLMATIBLHOTO B3aMMOJCHCTBHS MPOCKTHOTO

MEHeKepa,

¢ U3Y4YUTH 0COOEHHOCTHU KOMaHI[OO6paSOBaHI/I$I B IIPOCKTHOM MCHCI[’KMCHTC;

® O3HAKOMUTH C TCXHOJOTUAMU JIUACPCTBA B YIIPABJICHUU KOMaHJ10M IIPOCKTA,

® PACKpPBITb 0COOEHHOCTH PYKOBOACTBA MCKAYHAPOAHBIMU IIPOCKTAMHU C YYE€TOM COLIUAJIBHBIX,
OTHUYCCKUX, KOH(i)eCCI/IOHaJII)HHX " KYJbTYPHBIX pa3Jth/H71 YWICHOB KOMaHABI ITPOCKTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHUIIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHHS] KOMIIeTeHIUMH

KoMmnerennust
(Kom ¥ HaHMEHOBAHHE)

HNuauxkaropsl
KOMIIeTeHIIH I
(Kxom ¥ HANMEHOBAHHE)

Pe3yabTaThl 00yuenus

VK-3. Crocoben
OpraHU30BbIBATh U
PYKOBOAMTH paboTOM
KOMAaH/IbI,
BbIpadaTbIBast
KOMaH/IHYIO
CTPATETHIO IS
JIOCTYKEHMS
IMOCTaBJICHHOM 1IN

YK-3.1. Pa3pabarbiBacT u B
3aBUCHMOCTH OT
KOHKPETHOH CUTyaIluu
KOPPEKTUPYET CTPATETHIO
paboTHI KOJUIEKTHRA,
OTIpEICTISIET POIU U
(hyHKITUH €T0 YYaCTHHUKOB,
MIPOSABIISIET CIIOCOOHOCTh
MOOMIM30BaTh JPYTUX HA
JIOCTHKECHIE
MMOCTaBJICHHBIX IIEJIEH,
MPOSIBJISIET B KAUECTBE
nmuzepa 3a00Ty 0 Bcex
YJIeHAX KOMaH/Ibl

Jlonoicen 3namo.

— OCHOBBI yIPAaBIICHUS YEIIOBEUECKUMHU PECYPCaAMU;
— OCHOBBI OPT'aHU3AIMOHHOTO TIOBE/ICHHS,

— OCHOBBI COIIMOJIOTHH TPY/IA;

- MOJIENH MEXJIMIHOCTHBIX F MEKTPYITTOBBIX
KOMMYHUKAIU;

- TEOpHH JIHJEPCTBA;

- TIPHUHIUIEI KOMaH000pa30BaHHUS;

— COBPEMEHHBIC CTPATETUH YIPABICHUS
YeIIOBEYECKUMHU PeCcypcaMu

Honowcen ymems:

— pa3pabaTbIBaTh U KOPPEKTHPOBATH B 3aBUCUMOCTH
OT CUTYaIlUU CTPATErHI0 pa0OThI KOJJICKTURA,;

— ONPEICINIATh POJIM U (PYHKIIUU €r0 YYaCTHUKOB,;
— Ppa3BUBATh MEKITUIHOCTHBIC u
MEXTPYIIIOBBIE KOMMYHUKAITUH

Jonxcen enademo:

— CTpPaTEeru4eCKUM MBILIJICHUEM;

— HaBBIKaMU JIJEPCTBA

KOMaH1000pa30BaHUs;

YIpaBIeHYECKUMU MPAKTUKAMU MOOWIIH3AIIAN
MepCcoHalIa Ha JIOCTUKEHHUE MOCTABICHHBIX IeJIeH

YK-3.2. [Ipuanmaet
OpraHu3alMOHHBIC
pELIEeHNs B CII0KHBIX
HECTaHJAPTHBIX
CUTyalusx, ¢ pa3jiIndHbIM
YPOBHEM pHUCKa U
HEOIPEAETIEHHOCTH, B
YCIIOBUSIX HATHYUS
pa3IM4YHBIX MHEHUH, a

Jlonoicen 3namo.

— OCHOBBI yIIPABIICHUS YEIIOBEICCKUMH PECYPCaMHU;
—~ OCHOBBI OPraHU3aLMOHHOTO MMOBECHUS;

— MOJENU MEXJIMYHOCTHBIX u
MEKTPYIITIOBBIX KOMMYHHUKAITHHN;

- TEOpUH JHUAEPCTBA;

— TPUHIUIBI KOMaH000pa30Ba-HUS;

— OCHOBBI PHCK-MEHEPKMCHTA

Jlonowcen ymems:




TaKXe JICMOHCTPUPYET
CIOCOOHOCTH HECTH

OTBETCTBEHHOCTh 3a pa0oTy

KOMaHbI B IICJIOM

— BJAJICTh HABBIKAMH JIUJICPCTBA U
KOMaH1000pa30BaHuUS;

— MPUHUMAThH OPTaHU3ALMOHHKIC PEIICHUS C
YYeTOM Pa3IMIHBIX (PAKTOPOB U OOCTOSATENBCTB;
— OTBEYaTh 32 Pe3yJIbTATHI ICATCIHHOCTH
KOJIJICKTHBA

Lonoicen enadems.

- METOJaMHU NMPUHSTUS U PeaTH3aAIUN
YIPaBICHYCCKUX PEIICHUH, HAITPABJICHHBIX HA
MPEOJIOJICHHE HEOTIPEIENIEHHOCTH, KOHTPOJIh
PUCKOBBIX CUTYyallUi, MUHUMU3AIUIO TIOTEPh B
cllydae UX Hen30e)KHOCTH;

- CIOCOOHOCTBIO HECTH OTBETCTBEHHOCT 32
pe3yabTATHl KOMaHIHOW pabOThI

VK-6. Criocoben
OIIPENIEIIATh U
pean30BhIBATh
IIPUOPUTETEI
COOCTBEHHOI1
IETENBHOCTH

M CIIOCOOBI €€
COBepHICHCTBOBaHI/ISI
Ha OCHOBE
CaMOOILIEHKH

VK-6.2 VYwmeer

CTPOUTH

TpaeKTOPHUH JITUYHOCTHOI'O U
po(eccCHoHaIBHOTO POCTa
C OMOPOM Ha METOAbI TalM-

MEHCKMEHTA,
CaMOOPTraHU3aL1
CaMOOILICHKH

u

Jlonoicen 3namo.

— mnpodeccroHambHBIE CTaHAApTH MuHTpyna PO;
— OCHOBBI YIIPaBJIICHUS] BPEMEHEM;

— COBPEMEHHBIE TEXHOJIOIMU TAMM-MEHEKMEHTA
Lonoxcen ymems:

— UHTErpUpPOBATh NOITYyYEHHbIE 3HAHUS B 001aCTH
OpraHHU3allM{ BPEMEHH B IPAKTHKY CBOEH
MMOBCEIHECBHOM JESITEIHLHOCTH;

— TUIAaHUPOBATH CBOM MPO(ECCHOHANBHBIN POCT U
JIEJIOBYIO Kapbepy

Lonocen énademo:
COBPEMEHHBIMHU TEXHOJOTHSIMH TaiM-

MEHEIKMEHTA, CAMOOPTaHN3allN U CAaMOOLIEHKH;
croco0aMy M MpueMaMH Pa3BUTHSl yCIICIIHOM
JIEJIOBOH Kapbephl

OIIK-4. Criocoben
PYKOBOJIUTH
MPOEKTHOU U
MPOLIECCHOU
NeATeTTLHOCTHIO B
OpTaHU3AINH C
WCTIOTb30BaHUEM
COBPEMEHHBIX
MPaKTHK YIIPABJICHHSI,
TUACPCKUX U
KOMMYHHUKATHBHBIX
HABBIKOB, BBISIBJIATH U
OIICHUBATH HOBBIC
PBIHOYHBIE
BO3MOYKHOCTH,
pa3zpabaTpIiBaTh
CTpaTeruu co3gaHus u
pa3BUTHUS
WHHOBAITMOHHBIX
HampaBJIeHUN
JIeATEIbHOCTU U
COOTBETCTBYIOIIUE UM
Om3HEC-MOIEIH
OpraHu3alui

OIIK-4.3. Ynpasnser
MPOEKTaMu 1 OH3HeC-

nponeccamMmu, UCIOJIb3Y

COBPCEMCHHBIC MOCIN

JINJAEPCTBA, HHCTPYMEHTHI

TaliM-MEHEPKMEHTA,

s dhexkTrBHEIE
KOMMYHHKATHBHBIE
MIPAKTUKH, TEXHOJIOTUU
OepexINBOTO
MIPOU3BOJICTBA,

KIIMCHTOOPHUCHTUPOBAHHEBIC

OIXO/IbI,
cOaraHCUpPOBaHHYIO
CUCTEMY MOKa3aTesen

Jonoicen 3namo.

OCHOBBI YIIPaBJICHHS MTPOEKTAMHU;

TEOPHIO U MPAKTUKY NMPOESKTUPOBaHUS OU3HEC-
MIPOIIECCOB
Lonocen ymems:

YIPABJISITh MPOEKTAMHU C YIETOM COBPEMEHHBIX
KOHIICTIIIHIA MEHEIXKMCHTA,;

IIPOEKTUPOBATH OM3HEC MIPOIIECCH HA OCHOBE
TePEOBBIX YIIPaBICHICCKUX MTPAKTHUK;

COBEPIIICHCTBOBATh PAOOTY KOJJICKTUBA H
VIIPaBJICHUE OPTaHU3AINEH B IIEJTOM, HCTIOIbL3YS
JUYHbBIC JTUAEPCKUE KauecTBa
Lonicen enadems:.

COBPEMEHHBIMU MOJACIIAMHU JTUACPCTBA;

WHCTPYMEHTAMU TaliM-MEHEKMEHTA;

3(h(heKTUBHBIMI KOMMYHHKATUBHBIMH
MIPaKTHKaMU;

TEXHOJIOTHSIMH OEpeKIINBOTO TIPOU3BOJICTBA;

KJIMEHTOOPUEHTHPOBAHHBIMU TTOIXO0/TaAMH;
METOJIaMH TIOCTPOCHHS COATAHCHPOBAHHOMN CHCTEMBI
ToKazareJyen




1.3. MecTO TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

Jucuunnuna (Modyv) «JluaepcTBo 1 KOMaHI000pa30BaHUE) OTHOCUTCS K 0053aTeNbHOM YacTH,
omoka 1 quciumine yueOHOTO TUTaHa.

Jlis ocBoeHUs IUCHUILUIMHBI «JIuaepcTBO M KOMaHa000pa3oBaHHE» HEOOXOAMMbI 3HAHMS,
YMEHHSI U BIIAJICHUS, COOPMUPOBAHHBIE B XOJC M3YUYCHHS CICIYIONIMX AUCHUIUIMH U MPOXOXKICHUSI
MpakTUK: MeTOoJoJorusl  MCCIEeNOBaTEIbCKOW  ACSITENIbHOCTH M aKaJeMudeckas KyJbTypa,
CoBpeMEHHBIE  KOHLICMIIIMM W TPOOJIEMbI  POCCHUHCKOTO  MEHEDKMEHTa, MEXKYIbTYpHOE
B3aumoieiicTBue, KoMMyHHKaIIMOHHBIN MEHEIKMEHT.

B pesynbTare 0CBOCHMS IMCUMIUIMHBL (M0OYis) (HOPMUPYIOTCS 3HAHUS, YMEHHS M BIaJICHUS,
HEOOXOMUMBIE JUIS M3YYEHHs] CIEAYIOIIUX JUCHUIUIMH U TPOXOoXkAeHus mpakTuk: HaydHo-
HccieoBaTensckas pabora, [Ipaktuka mo mpod o npodecCHOHATBHON e TeThHOCTH.

2. CTpyKTYpa THCHUILITHHBI
O6mmas TpyA0EMKOCTh IUCHHUIUINHBI COCTaBisgeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUILIMHBI /151 04HOI (PpopMBbI 00yUeHUs

O0beM JUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydaroIUXCsl C MeJarornyecKuMu
paOoTHHKaMu M (WIM) JMLIAMH, IPUBJIEKAEMbIMHM K peaju3aluy oO0pa30BaTeNIbHOW MpPOrpaMMbl Ha
WHBIX YCIIOBHSIX, IPH MTPOBEACHUHU YUCOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
1 Jlekuun 14
1 Cemunapsl/mabopaTopHbie pabOTHI 16
Bceero: 30

OObeM TuCcHMITIMHBI (MOYJIS) B (hOpME CaMOCTOSITEILHON pabOThl 00YUarOIUXCsl COCTABIISET
78 akaleMHYECKUX YacoB.

3. Coep:xaHue UCHUTIIMHBI

Ne | HaumeHnoBaHue pa3jiena Conepxanue
AUCHMITUHBI
OcobeHHoCcTH TUaepcTBa U 3anaun U3y4yeHus JUCUUIUIMHEL [IpeaMer u conepkanue
COLIMAJILHOTO Kypca. O630p nuTeparypsl O Kypcy.
B3aUMOJIEHCTBUS TPOEKTHOTO | BaxkHOCTh (pakTOpa nuaepcTsa i pe3ynbTaTUBHOCTH
MEHeKepa MIPOEKTHOTO YITPABIICHHSI.
PykoBoauTeNb U MPOEKTHBIA MEHEDKEP: BIUSHHE, BIACTh,
poIn.

Ctunu pyKoBOJCTBA (aBTOPUTAPHBIN, 1EMOKPATHUECKUI U
IuOepalbHbIN) U METO/Ibl yIpaBiIeHUs (IPaBOBbIE,
OpraHU3alMOHHO-aIMUHUCTPAaTUBHBIE, JKOHOMUYECKUE,
couuanbHO-Tcuxojorudeckue). OcoOeHHOCTH X BbIOOpa U
IIPUMEHEHHUS B COBPEMEHHOM NPAKTUKE TPOEKTHOTO
yIpaBlIeHUs.

JlunepcTBo: MOHSATHE, TPUPOJA, BUIBI ((popmanbHOe,
HedopMaIbHOE). XapaKTepHbIE YePThI U TUIIBI JIUACPOB
(aBTOKpaTUYECKHil, JEMOKPATUIECKUH).

Teopun nmunepcTBa: «Benmukoro yenoBeka» (E. boprarr),
cutyauuonnsie, (B. Bpym — ®. Uerton, I1. Xepcw, K.
bnanmap), ncuxoananuruueckue (3. bepH), TMYHOCTHO-




curyanuonusie ([x. bpayn), arpuGytusnsie (P. Xp103, P.
Jlxunert u Jx. Kypdu), obMeHa wim TpaHCAaKTHOTO
anammza (®. Xeugep), Tpanchopmaiimonsoro auaepcrsa (Jx.
bepue) u nap.

Crunm nuaepcerBa: oqHOMepHble KoHuenuuu (/1.

MakI peropa, P. Jlaiikepra, K. JleBuna) u MHOrOMepHbIe
kouuenuuu (P. bueiika, /. Moyton, I1. Xepcu, bnanmapa).
OMepAKEHTHOCTh U KOHTUHI€HTHBIN o1xo0/. VX BiusHUE Ha
OpraHU3alMOHHOE ITOBEJICHUE U €r0 HOBbIE HACTPOMKH,
OCHOBaHHbIE Ha OajlaHCEe CUCTEMBI U CUTYallUU.

KomangoobpaszoBanue B
MPOEKTHOM JIEATETBHOCTH

[TonsTHEe ManoO# rpynmbl, IPHUUHBI (POPMHUPOBAHUS,
XapaKTEPUCTHUKHU.

Komanzaa — kak 0coObIi TN TPYIIIbI. XapaKTEPUCTUKH
koMmanapl. [IcuxonnHamuka koManasl. Tunonorus KoMas.
[TonsTne koMmanmooOpazoBanus. LlenecooOpa3HOCTB
KOMaHJHOH aeaTenbHocTH. Kputepun otOopa uieHoB
KoMmaH bl [IpuHimne! popMupoBanus kKoMaHabl. Pomu
PYKOBOJUTEIIS B KOMaHJE.

OcoOenHocTH pabOTHI ¢ KOMaH 101 npoekTa. PaKTOpbI

3P PEeKTUBHON KOMaH/bl IPOEKTA: IO3UTUBHAS
B3alMO3aBHUCUMOCTb, UHIUBUyaJIbHasi OTBETCTBEHHOCTb,
MEXJIMYHOCTHOE OOIlEHUE, HaBbIKU COTPYAHUYECTBA,
rpynmnoBble nporeaypbl. opMUpPOBaHUE YCIIEITHON KOMaH/IbI
C y4eToM npodeccuoHaIbHON KBaIU(PUKALMU, HHTEPECOB,
PacroI0KEHHOCTHU K ONPEAEIEHHBIM COLIMATIBHBIM POJISM,
MOTHBOB.

IMonxonsr PMI PMBOK B 06acTit MOTHBAIWH.
MunumMHu3anus 1eCTpyKTUBHOTO MTOBEICHUS WIEHOB KOMAHIbI
IIPOEKTA.

TexHonoruu nmuaepcraa B
YIIPaBJICHUN KOMaH01
MpOEKTA

TexHomOrnu TUAEpCTBa B YIIPABIEHUH KOMAHI0M IPOEKTa:
dbopMHupOBaHKE KOMaH/IbI, AJJTOKAIIUS 3a7a49 KOMaHIbI,
HEeMaTepuaibHasi MOTUBALUS, YIIPABICHHUE 3arpy3KOi,
yIpaBJIeHUE PUCKAMU, Pa3CIICHHE OTBETCTBEHHOCTH.
MOHUTOPUHT pabOThI MPOESKTHBIX KOMaH].

Ponp mpe3enTaruu pe3ynbTaToB padoThl IPOESKTHOTO
MEHe/Kepa U ero KoMaHabl B JOPMUPOBAHUN UMUKA U
penyTalu NpOeKTHOTO MEHEKEpa U €r0 KOMaH/IbI.
OcoOeHHOCTH THIePCTBa B paboTe MPOSKTHOTO MEHEIKepa
MIPU PYKOBOJICTBE MEXIYHAPOAHBIMH IMPOEKTAMHU C yIETOM
COIIMANIbHBIX, 3THUYECKUX, KOH(PECCHOHATBHBIX U
KYJbTYPHBIX Pa3JIMUYMi WICHOB KOMAH/Ibl TPOCKTA.

4. Odpa3oBaTeIbHbIE TEXHOJIOTHH

Jis  mpoBeneHuss  yueOHBIX

3aHATHI 110 JUCIHUITIIMHE HCIIOJIB3YIOTCA Pa3InN4IHbIC

oOpa3oBaTenbHble TeXHOJIOTUHU. J[1s opraHm3anuu y4eOHOTO MpoIlecca MOXKET ObITh HCIOIh30BAHO
AJIEKTPOHHOE 00yUueHue U (WJIN) JUCTAHIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH.



5. OneHKa MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0J1u4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texynui KOHTPOJIb:

- AHAU3 NPAKMUYECKOU CUMYayul 10 bannos 30 b6annos

- yuacmue 8 OUCKYCCUU Ha ceMuHape 5 bannos 15 6annos

- UMO0208as1 NUCbMEHHAs paboma 25 bannos 25 bannos

IIpoMexyTOoUHasl aTTecTalus — 3auem C OYeHKOU 40 6amioB

HToro 3a cemectp 100 GamoB

[Tomy4yeHHBIN COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B
IIKaJIy OIleHOK EBpormelickoii cucTeMsl iepeHoca u HakoruieHust kpeautos (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

100-6amtpHas mkana | TpaguuroHHas 1IKaia Lgé%a
95 -100 A

8394 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YJIOBJICTBOPUTEIHLHO [E)

20-49 FX

0_19 HEYJIOBJICTBOPHUTEILHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJECHHS OLEHKH 110 JMCIHUIIIMHE

Bamasl/ | Ouenka mo Kputepun oueHk# pe3yabTaTOB 00y4eHUsI MO JUCUUIJINHE

Mlkana | aucuMNJIMHe

ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0ydaromeMycs, €CIH OH TITyOOKO H IMIPOYHO YCBOMI TEOPETHICCKHIA 1

AB 3aUTEHO MPaKTUYECKUM Matepuall, MOXKET IPOJIEMOHCTPUPOBATH OTO Ha 3aHATHAX H B XO7Ie
MIPOMEXYTOYHOM aTTeCTallHU.
OO0y4aroniuiicst UCUSPITBIBAIONIE U JIOTHIECKH CTPOWHO M3JIaraeT yueOHBI MaTepHa,
yYMEET YBS3bIBATh TEOPHUIO C MPAKTUKOM, CIIPABIISIETCSI C PELICHUEM 3a]1a4
npodeccnoHaTLHOM HAITPABICHHOCTH BRICOKOTO YPOBHS CIIOXKHOCTH, MMPABUIHHO
000CHOBBIBAET NIPUHSATHIC PEIICHUS.
CB0060OIHO OpHEHTHPYETCS B yueOHOM 1 MpodecCHOHAIBHON TUTepaType.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C yI6TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTalUH.
KommnereHnmu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIY.

82-68/ xopoIno/ BricTaBnsieTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKHUN M MPAKTUICCKHI

C 3aUTEeHO MaTepual, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHsTUSIX U B X0Jle

MIPOMEXYTOUYHOH aTTecTally, He JOMYyCcKasl CylIECTBEHHbIX HETOUHOCTEMH.
OO0y4Jaronuiics IPaBIIIEHO MPUMEHICT TEOPETUICCKUE TIOJI0KESHUS TIPH PEIICHUN
MPAaKTUYIECKUX 3a]1a4 MPO(PECCHOHANBEHONW HAPABICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/IeeT HEOOXOANMBIMH JUUISI TOTO HABBIKAMH M MPUEMaMH.
JlocTaTodHO XOPOIIO OPUEHTUPYETCS B yUeOHOH M MPOPECCHOHANBHOM JINTEPAType.
OrieHKa 1Mo JMCHUIUINHE BBICTABIIOTCS 00ydaromeMycs C YI6TOM pe3yIbTaToB
TEKYIIEeH U MPOMEKYTOYHOU aTTECTAIINH.




Bamasl/ | Ouenka no Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HIxana | gucHUIIAHE
ECTS

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/ yJIOBJICTBO- BricTaBnseTcs oOydaromemycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1
D,E putensHo/ MPaKTHIECKUit MaTepHal, OMyCKAcT OTACTbHbIC OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHON aTTECTAIIHH.

OOyuaronuics UCTIBITHIBAET OTIPE/ICIEHHbIE 3aTPy THEHHS B IPHMEHEHUH
TEOPETHYECKUX MOJIOKEHNH MTPH PEIICHUH MTPaKTHYECKHUX 3a1a4 MPpoQecCHOHaTbHON
HaIpPaBJIEHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BIIaZIe€T HEOOXOIUMBIMHU IS
9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHUpYET NOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU TUTEPaTyphl N0 TUCITUILINHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIHY.

49-0/ HEY/IOBJICT- BricTaBnseTcs o0ydaromeMycs, €CIH OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUICCKUI
FFX BopuTepHO/ | M PAKTHYCCKIH MaTepual, 1omycKaeT rpyOble OMMUOKH MPU €T0 U3JI0KCHUU Ha
3aHATHSIX U B X0O/I€ IPOMEKYTOUYHON aTTECTALINH.

OO0y4aronuiics UCTIBITHIBAET CEPhE3HBIE 3aTPY IHEHHS B IPUMEHEHUHN TEOPETUIECKUX
TIOJIOKEHUH MPH PEIICHUH MPAKTUUECKHUX 3a1a4 MPOPeCcCHOHANBHON HAlPaBICHHOCTH
CTaHJAPTHOT'O YPOBHA CJIOKHOCTHU, HE BJIAaJACCT HeO6XO}II/IMLIMI/I JUIA 3TOT'O HaBBIKAMHU U
IpUEMAMH.

JeMoHCTpHpyeT (parMeHTapHble 3HaHHS Y4eOHOIl JIUTepaTyphl O TUCHIUILIMHE.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycsi ¢ y4€TOM pe3yJIbTaToB
TEKyIIEeH W IPOMEXYTOUYHOH aTTeCTAIIH.

KomrmereHnny Ha ypoBHE «JIOCTATOYHBINY, 3aKPEIUIEHHBIC 32 TUCIUTUTMHON, HE
c(hOpPMHUPOBAHEL.

3a4TCHO

HEC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHabl) IJIsl TeKyIIero KOHTPOJS YCIeBaeMOCTH,
IPOMEIKYTOUHOI aTTecTAMH 00y4AIOIUXCS N0 JUCHHILIHHE!
IIpumephl OLIEHOYHBIX CPEACTB

Amnanus npaktudeckoit cutyarun: «OKAYHTEK-POCCHS»?

[To wHunmatuBe QuHaHcOBOro jupekropa Mapun Kum kpynHoOW KommaHueill Oblia
npuobpereHa BbICOKOA((EKTHBHAs KOMIBIOTEpHas mporpamma. IIporpamMmma u3roToBisiach
KOpropanuel KOMIBIOTEpHbIX IporpaMMm «JkayHTeK-CIIIA», rae HCIOJHUTENBHBIM IUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OgHaKo mporpamMma OKasajlach «KpPHUBOW», TO €CTh C
Cephe3HBIMHU OLIMOKaMU. PyKoBoaAMTENb OpraHu3aluy He MpocTil Mapuu 3TON OIMOKH M YBOJIUII €e.
Orto Obulo motrpsicenueM st Mapuu. B TOT ke neHp oHa mo3BoHmwina Onbre u morpedoBaina
Pa3bACHEHUM.

Omnucanue cutyanun
[eHb B siHBape

! TIpuBoasiTCS NpPUMEPHI OLCGHOYHBIX CPEICTB B COOTBETCTBHU CO CTPYKTYpOW JAMCHHMIUIMHBI W CHCTEMOW KOHTPOJISL:
BapUaHThl TECTOB, TEMAaTHKa MUCHbMEHHBIX PadOT, NPUMEPHI 3K3aMEHAIMOHHBIX OWJIETOB, TUIIOBBIE 3a/[auH, KEHCHI U T.IL
O1eHOYHBIMH CPEACTBA JTOJDKHBI OBITH 00eciedeHbI Bce POPMBI TEKYIIETO KOHTPOJISI M TPOMEXYTOUHOH aTTectanuu. OHU
JIOJDKHBI OBITH OPUEHTUPOBAHBI HE TOJILKO Ha NPOBEPKY c(hOPMHUPOBAHHOCTH 3HAHUI, HO TAK)KE YMEHHUN U BIIaACHHH.

2 Tloarorosnena A.W. Haymoeim (Illkona 6usneca MI'Y), B Tom unciie Ha ocHoBe Matepuaios [lleitner addep (Sheila
Puffer) u [lsunena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocipon3BoauTest ¢ paspeieHus HCTOYHHKA.
Curyauun s o0ydenus ynpasnenuto/Ilox pen. AU. Haymosa. — M.: lllkona 6uzneca MI'Y, 1997, c. 54—609.
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Beuepom B monenenbHuk 15 sHBapsa 1996 r. Onpra CBEHCOH, IIaBHBIA HMCHOJHHUTEIbHBIN
TUPEKTOpP KOMIaHMH «OKayHTeK — Poccus», HaKOHEI-TO OocTajach HaeauHE ¢ co0OW B OJHOU M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. JleHp Obln ykacHbld. He ciyuaiino B Poccum
IIOHE/IETIbHUK CUMTAETCS TSKENbIM JHEM. IlepBoe, 4To MpHILIOo €i B rOJI0BY — 3TO MBICIIb: «A 3a4eM
MHE Bce 3TO Hyx)HO?» Bunumo, naBain 3HaTh cedst ctpecc. OHa MBICIIEHHO BEpHYJIACh K HA4Yally 3TOrO
KOIIIMApHOTO JIHSA, IBITAsICh BOCCTAHOBUTH B MAaMATH TE€ COOBITHS, KOTOPHIC TOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha €XKEHEJECIbHOM COBEIIAHMHM MEHEIKEPOB KOMIIAHUM € JT0JIOKUIIU, YTO Ha KOHEIl
1995 r. ObUIO MPONAHO PEKOPAHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXTaJITEPCKUX MporpaMm —
OCHOBHOTO MpPOAYKTAa KOMIIAHWU W 3a 3TO OBUI MOJyYeH IpH3 TOJOBHOW Koprmopauuu. OmHako
WHTEHCUBHBIC WHBECTUIIMU B pa3BuTuE B 1995 I. moyTH HEe OCTaBWIM JEHET Ha CUYETYy KOMIIAHHH I10
COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBas ClOXUBIIYIOCSA cuTyanuto, Onbra, 00paTUBIIUCH K CBOUM
MeHeKepaM, ckazana: «/la, Mpl paboraem kak komaHjaa. JleHer Ha cyeTy ceddac IEHCTBUTEIBHO
Maino. ¥ Hac ecTh npoOiembl». B urore oHa mpenioxuia MEHEIKepaM pacCMOTPETh JBa BapHaHTa
KOMIICHCAIIMOHHBIX ~ CXEM, HaNpaBlIEHHBIX Ha  OONBIIYI0  CIUIOYEHHOCTh  KOMaHAbI U
MOTHBHPOBAaHHOCTh €€ Yy4acTHHKOB. llepBasg cxema Oblla HE YeM HHBIM, KaK BBEICHUEM JIJIs
MEHEKePOB MHCTUTYTa MapTHEPCTBA, a BTOpasi — MpUTIIANIeHHEeM UX K ydacTuio B mpuobsuiax (10%
OT PHUOBUIN KAXKIOrO U3 OT/IEJIOB).

HeoxxngaHHO BOCHOMMHAHUS TIPEPBATUCh B €€ TOJIOBE PA3MBIIUICHUSIMH, MOMBITKOM
OCMBICIIUTh CBO€ HOBOe cocTtosiHue. «Llenpro Moel »xu3HM Bceraa ObuIo KadecTBo. KauecTBo
abcomoTHO BO BceM. JKu3Hb A KayecTBa CO3/aeT KauecTBO JKM3HH. JlenaTtb 3TO M JAOCTUraTth
pe3ynbTata — JJIs MEHs ICTUHHOE BO3HarpaxjeHue. KauecTBo nenaer MeHs U JIIOJIed BOKPYT MEHS
Jyd1ie, Kak ¢ MOpaJbHOM, TaK U C MaTePHAIIbHON CTOPOHBI».

Bepnysiuch k COOBITHSM JIHS, OHA BCIIOMHUJIA, YTO CErOJHS € 3BOHMJIA ee OJu3Kasl Moapyra,
KOTOpasi HECKONbKO JHeW Hazajy mnpuolOpena y Onbru ajis CBOEH KOMIIAHMU OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MporpaMMm «JkayHTek». [loapyra pabotana (uUHAHCOBBIM
TUPEKTOPOM B KpymnHoU pupme. OHa cooOmImia, 4To KymiIeHHas €0 IporpaMmma oka3anach «KpUBOil»,
T.€. C CepbEe3HBIMU OMMOKaMU. PyKkoBoIUTENb HE IPOCTHII € ATOT MpocyeT U yBoui ee. C ropeusto B
rojoce oHa crpocuinia Onbry: «Kak Takoe morno ciyuntbes? Tol ske Most moapyra». Onera moHuMmana,
YTO 3a BCE MPOMCXOAIIEE B KOMIIAHUM OTBEYAET OHA M TOJBKO OHA. M ciayuuBiieecs HE MOTJIO €€ He
pacctpouts. Ilocie noxpyrm mno3BoHMI 3aMecTHTENb OIBIM M MPOCTO OUIEIOMHII €€ CBOMM
coobmuienueM. OH 3asBUJI, UTO YBOJIbHSIETCA U3 KOMIIaHUU. Bece cBou 00BbsICHEHUS OH CBEJ K TOMY, YTO
MPOCTO yCTal.

[Tocnenueir xaruiedt, 3actaBuBiieid OBy CEpbE3HO 3aayMaThCs O CBOEM OYIyIIEeM, CTajo
U3BECTHE O TOM, YTO PAJl YICHOB €€ KOMaH/bl OTBEPIVIM 00€ MpeIIokKEHHbIE €10 KOMIICHCAI[HOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHs 3apIuiaThl. B 3TuUX cXxeMax UX HE yCTpauBaju
MOSIBJISIIOIIMECS] TIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaK)kK€ COMHEBAJIMCH B MEPCHEKTUBHOCTH
naHHoro OusHeca. I BHOBb BOCHOMHHAHMS JHS MIPEPBAIKMCH Pa3MBILIUICHUSIMHU O KU3HU U padoTte. «U
BCE-TAaKU B JKU3HHU YJAJIOCh TOOUTHbCS MHOroro. busnec s MeHs — 3TO caMmoBbIpakeHHe. S ropaa
co0Ooii. A Korjga MHE IJIOXO, TO 51 BCEr/a AyMar O TOM, CKOJIBKO sI cama cienana Jis ceOs | 1
OKpY’KaIOIIMX MEHs Jtojen. A caenana s Juisi HUX Hemaino. [louemy ke oHu Tak noctynuwin? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B CIOpTe. bu3Hec — 3To cBOEro poja cropr.
B uem xe geno?» B moucke orBera Ha 3TOT Bompoc OJibre MpUIIOCh BOCCTAHOBUTH B MaMSITU HE
TOJILKO CETONHSIIIHUN NE€HbD.

Kopnopauusi komnboTepHbIX IporpamMm «JkayHrek -CIIA»

Koproparust  «3Oxaynrek — CIIA», sBnstomascs pa3pabOTUMKOM HMHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TpOrpaMM B 00JacTh OyXTajaTepcKOro yuyera W ympaBieHus (uHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem rogy kommnaHus umena yxe 17 oTaeneHuil B
BOCbMH CTpaHax, a ee noxona nocturain 60 muH noi. KoMmmaHus sBAsS€TCS HE3aBUCHUMOM OTKPBITOU
KOpHopaluei, KOTHpYyIomielics B ABTOMATUYECKON CHCTEME HAIMOHAIBLHOW acCOIMalUUd OUPKEBBIX
munepoB (NASDAQ). 3a atu roasl kommanus npuodpena 40 ThIC. KJIMEHTOB BO BCEM MHPE, K YHUCTY
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KOTOPBIX OTHOCATCS «AmepukdH Tenedon 11 Tenerpady, «bapkiait bank», «JlxeHepan DIeKTpUK»,
«Tonamau Cakcy, «Oxkcuaenrtan [lerpoanym» u MHOTHE Apyrue u3BecTHbIE GupMmbl. [Ipogaxy cBoux
mporpaMM «JKayHTEK» OCYLIECTBIIIET HaIpsAMYIO 4epe3 Oojiee ueM ThICSuy AMIIEPOB, areHTOB IO
MPOJAXKE, CUCTEMHBIX AHAIMTUKOB U KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM MpOorpaMMam. Y KOMIIAHUU
TaKKe CIIOKUIOCHh CTPATErM4eCKO€ MapTHEPCTBO KaK C MHUPOBBIMU JUAEPAMH — IIOCTaBIIMKAMHU
KoMmmbloTepHBIX cucteM — WBM, «dwmkuran OkBunMent», «Xbronert Ilakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak U C KPYNHEHIIMMU KOHCYJIbTAIIMOHHBIMH (upMamMu
«bonpmioit mecrepkn». Co BpeMEHU CBOEr0 OCHOBAHMS KOMIAHMs pa3padorana IIMPOKUI CHEKTp
MHTETPUPOBAHHBIX CUCTEM yMpaBieHUs GuHaAHCAMU U UHGOpMaIueil.

CeromHs mMoOJ TEPMHHOM «OJKAyHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHWH, MOHUMAETCS
MOIIlHAsl CUCTEeMa, IMO3BOJISIONIAs IOJIb30BATEN0 aBTOMATH3MPOBATh BCE oIepanuu no obpaboTke
¢unancoBoii unpopmarmu. [IporpamMmma cOCTOUT U3 psija CHEUATU3NPOBAHHBIX MOJAYJEH, KOTOPbIE
MOTyT paboTaTh Kak IO OTAEIbHOCTH, TaK U BCE BMECTE€ B MHTErPUPOBAHHOM pexume. Kommnanus
CUMTAET, YTO TaKas CTPYKTypa IPOJIYKTa JEJaeT €ro WACAIbHBIM JUI1 HCIOJIb30BAaHUS B MaJIOM
Ou3Hece, B JAMHAMUYHO pACTylIUX (QUPMax U KPYMHBIX OpPraHM3alMsIX C MHOXECTBOM
MEKIYHAPOIHBIX OTJICJICHHIA.

«IkayHTek - Poccus»

«OKayHTeK» OTKpbUIa cBOl oduc B MockBe B 1993 r. u B mepBble roJpl pabOThl AOCTHUTIIA
MATUIPOLEHTHON JO0JM BCEX MHPOBBIX MPOAAXK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO IPEB30MAs BCE
MMEBIINECS HA 3TOT CYET OKUAAHMs e€ pyKoBoACTBa. C TeX MOp KOMIIAHUS UMEET CBOM OTHAECICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh gosepue 6onee 100 kimentoB B CHI™ u
crpaHax bantum, cpenu kotopsix «Motoponay, «lIpokrep sua ['amOm», «/[xenepan DiekTpux»,
«Karepnumep», «Mepcenec-benny, «llomapoun», «Keir Ilm Om JIxn», «[Ipaiic Yotepxaycy,
«CorO3KOHTPAKT", psii KOMMEpUYECKHX OaHKOB M APYTUX opraHu3anuii. Takue pe3ynbTaThl ObLTH
JOCTUTHYTHI B TEPBYIO Ouepenb Onarojaps YCHUJIMSIM OCHOBATelsl KOMIAHUU U €€ Mpe3nuJieHTa —
Onbru CsencoHn. Ilocne neperosopos ¢ «JkayHTek — CIIIA» oHa monayuymnia HCKIIIOUUTENBHOE MTPABO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMIbloTepHBIX mporpamm «kayHTek». Bl ynamock
coOpaTh KOMaHay BbICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOAY, YTO IMepeJ HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpO pacTyiuei cdepe
JIeIOBOM aKTMBHOCTH B Poccum M 4TO 3aBoeBaThb CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIMIIb
COEIUHUB CIIO)KHEWIINM W TMOJEe3HbIH NPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IJKAayHTEK» C
r71yOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanuss Omnbru, «OkayHtek — Poccusi», CTaB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', pa3pabotana, mnpucnocobuna
HY’XJlaM MOTpeOuTeNnell U cTaia MnpojaBaTh 3T MPOrpaMMbl ' cBOMM KiaueHTaM. Kommanus umena B
cBoux opucax B Mockse u Cankr-IlerepOypre mrat yncieHHOCThIO 66 yenoBek. Bce oHu poccusHe,
3a UCKIroueHneM r Jbxkona — Myxa Onbpru M ee mapTHepa 1o KOMIIaHWM — OH aMmepukaHen. Ounbra
CUMTAET, YTO UMeeT OJECTAIMNA MepcoHall, OOIBIIYIO YaCTh KOTOPOTO COCTABIISAIOT "KaHIUIaThl HAyK.
Cpemnuii BO3pacT PYKOBOJSIIETO coctaBa kKommanuu — 30 mer. Panee mMHorme w3 HHUX OBLIH
KpPYNHBIMU (DYHKIIMOHEpaMH B KOMCOMOJIE U TTapTHH, (PU3NKAMU-TEOPETUKAMU WU JIMHTBUCTaMH. Bee
OHM UMENH OJyiecTsiee oOpa3oBanue. MHOTHE W3 HUX SBISUTACH BhITyckHUKaMu MI'Y. 3amecTuTens
Oumnbru, Bukrop, 1ocTur yxe MATUASCITUIIECTHErO BO3pacTa, a B CBOE€ BpeMs ObUT CTYJEHTOM AHApes
CaxapoBa, HOOesneBckoro yiaypeara. Ceromssiass cBoOosa Beioopa B I Poccun, mo maerunto Onbri,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJb30BAaTh CBOHM; CHOCOOHOCTH B KOMIIAHHHM «DKayHTEK».
«HeBo3mMoxHO uMeTh Xopomuid 3apabotok B yHuBepcurere uiu HUU, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HallllIA CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMH ITPOrPaMMaMH U JIEJIAE€M Ha 3TOM JICHBIUY.

PbIHOK KOMIIAHUH

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHUIMPOBAHBD» U MPHCIIOCOOIEHBI K
HYXJaM KOHKPETHOTO pPBIHKA. 3a 3Ty paboTy kommanus B 1995 r momyumna mpusbl TOJOBHOM
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kopropanuu. LleHTpasbHOE MecTo cpenu HUX 3aHuMana mnporpamma «l maBHas Kaura" (Premier
Ledger), Bxitoyaromias IjiaH CYETOB, MPOBOJKH, OamaHChl M 000poThl. Ilaker «['maBHO#t KHuUTHY,
110J1I00HO JPYTUM IPOAYKTaM KOMIIAHMHM, IPEJIarajics Ha pblHKE Kak OT/AENbHO, TaK U B UHTETpaLluu ¢
APYTUMH  TPOAYKTaMH «DKayHTEK. IJTO TO3BOJISJIO OOECHEYUTh KIMEHTOB IIOJHOW CHCTEMOMN
¢unancoBoil uHpopmanuu. @DHUHAHCOBBIE MOJIYJIU BKIIOYAINM TAaKKe IPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKamH, 3apaboTHOM IUIaThl, MHOTO BAJIOTHOIO ydeTra W Jpyrue. B
JIONOJIHEHUE TpEeAJarajluCh CHUCTEMbl IJIAHUPOBAHUS IPOMU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxaynrtek» mnepemia or DOS k Windows. DTo0 ObUT BBIHY)XKICHHBI KOHKYPEHTHBIA IIIAT,
HNOJHABIIMK, OJHAKO, CTOMMOCTh ImporpamMm. Ombra Tak onucaiga CBOWO KoMnaHuwo: «Bo
BHEIPEHUYECKON paboTe MBI MOXOXKHU Ha OyXranTepckue Komnanuu «bombioii mecrepkuy. OqHaKo BO
MHOTI'OM MBI Jiyullle HUX. KIIMeHThl 0THa0T MpeanoyYTeHue Halel npoayKuuu. Mbl ©MeeM XOpOUIyIO
npuOBLIbL M BBICOKOE NMpHU3HAHUE Ha pbhiHKE. Cpeny HaAMX KIMEHTOB KpPYMHEWIINE aMepUKaHCKUE
Kopropanuu, aeicryromue B Poccun, a Takke M3BECTHbIE POCCHICKME KOMIaHMHU, OaHku. Bee 3T0
MBI CO3JaJI1 4yTh OoJiblie yeM 3a roj. CeroaHsi Mbl TJlaBHas cuila Ha cBoeM pbiHKe B Poccun. XoTs
MO 3aMECTUTEJIb. IIYTUT, YTO €CJIU Obl Mbl AEHCTBUTEIBHO XOTEIM 3apaboTaTh JEHBIH, Mbl JIOJIKHbI
ObUTH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE HAIIIM TTOMEIICHUS SIIUKAMHU C BOJKOHM M MPEBPATUTHCS TAKUM
00pa3oM B BOJAOYHBIN CKIIam».

Ona npogomxwia: "Mbl He 0XHJaeM celyac Ha CBOEM PBIHKE CEPbEe3HOM KOHKYPEHLUU CO
CTOpOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe yJIoBoibcTBUE. Psan xommanuii «bosnbiioi
LIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTb HAIIMMM [OTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCII€ Te, KOTOpbIe MoJb3ytoTcst nporpaMmmamu «Crapy». Ilporpammer «Crap»
nosiBIITUCh B MockBe B 199.1 r. 1 ObIIH NEPBBIM 3aMaIHBIM IPOJTYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6put0 ycranoBneno Oonee 160 komuit «Ctap». «Mbl, ogHaKoO,
CTapaeMcsi COTpYJHUYATh C HUMU B 3TOH 00J1acTh.

OnuH U3 BBICHIMX PYKOBOJAUTENEH KOMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
porpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJIb30BaHbI
MHTETPUPOBAHHO Uil Bcel (mHaHCOBOW cucteMbl kommaHuu. Kpome «OkayHrek» u «Crap» Ha
POCCHICKMI PBIHOK BBOAWIHCH MporpaMMbl «Cancuc». C 1993 r. ObUI0 yCTaHOBIEHO 78 KOMIIJIEKTOB
Takux mporpaMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IMporpamMm pacteT B Poccuu odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI NMPEACTaBUTENb KOMIAHUU ApTyp AHIEpceH. — OTH MPOrpamMMmbl
BO BceM OOJIBIIEM KOJMYECTBE MPHOOpETaroTCs KOMMaHusAMU B Poccuu. DT0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIIMH, U ayAMUT JUIsl HUX OYEHb BaKeH». [laHHBINH PBIHOK
TosbKO B Mockse onenuBaincs B 1995 r. B cymmy 300 M nox. B rog. Xots B Poccun U cyniecTByrOT
CBOM MECTHBIE OyXrajaTepcKkue MIporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
MPUHIUIBI SKKAyHTHHTa), COOTBETCTBYIOIIEH 3amajHbIM cTaHAapTaM. Poccuiickue mporpamMMel He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amagHbpIX OyXraaTepcKuX MporpaMM sIBIsSI€TCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBAaTh M TPeOOBAaHUS POCCHMCKUX KOHTPOJBHBIX OPraHOB, U CTaHAAPTHI
GAAP. OHm BeayT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnbpra mojamucaiga CBOM KOHTPAKT C
«Oxayntek — CIIA» B ampene 1994 r., cpa3dy mocne Toro, Kak y Hee ponuics pedeHok. Korapa
HaYyaJIMCh €€ MEPEroBOPbI 0 KOHTpakTe, komnaHusa «kayHTeKk — CIIIA» onennBaiiace B 330 MIIH J10J1.
u umena 550 wyenoBek mnepcoHana. Onbra ckazama: «Kpyrom ObUT cymacmieamuii oM, Korna
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OxayHtek — CHIA» mpoxoausin BakHble M3MEHEHUS.
beutn oOHapyKeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueil 3akazoB. Bee unenst Cosera,
BKJIIOYasi OCHOBAaTeNs, ObUIM YBOJIEHBI, W MEPCOHAJ CYIIECTBEHHO cokpamieH». Oibra moamucania
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIIOJHUTEIBHBIM IUPEKTOpOoM KoMmnaHuu. Ona 3ameruna: "Cpa3sy
e T0CJIe 3TOr0 KOMITaHMS BBICKa3all COXKaJeHHEe, 4TO 3TO MHpou3ouuio. [loutu rog oHu mblTanuch
MEPe3aKIIOYUTh 3TOT KOHTpakT». B pe3ynbTrare Bce MOMYy4HMIOCHh HA00OPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOJNJIMIM Ha JAECATh JIeT, MpPUHUMas BO BHHMMAHHE IPEBOCXOIHYIO
NEeSATeNbHOCTh «OJKayHTek — Poccus». JlanpHelllee npu3HaHWE YCIEXOB M 3HAYEHHUS KOMIIAHUH
Oneru OBLIO CBSI3aHO C BH3UTOM B MOCKBY B cepenuHe 1995 T. TaBHOTO HCIOJHUTEIHHOTO
nupekropa komnanuu «OkayHTek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiica co CBEHCOH U ee
komas10i. [locne cBoero Bu3uTa oH ckazan: «Poccus sBIseTcs OJHUM M3 Haubosee MepCreKTUBHBIX
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PBIHKOB ISl KOMIaHuu. ['o1 Ha3aa Mbl 31eCh HUYErO HE UMEIIH, a ceiiyac y Hac yxe 70 KIMEHTOBY.
[Tomo6HO KoMmmaHUsAM bomnbioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BaHUIO
pa3IMYHBIX METOJIOB JKKayHTHHra. B stoil cBsizm Onpra ckazana: «Hekoropsle u3 KoOMITaHUMN
«bOJIBIION HIECTEPKU» MPOKIMHAIOT HAC. JJOJDKHBI 1M MBI B 3TOM CUTyallud KOHKYPUPOBAaTh WIM UM
clelyeT COTPyAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJIbTUPOBAHUEM.
Wx 3aneBaer TO, YTO MBI INPOHHKJIM B Ty >X€ HuIIy. HO MBI TOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
MPOJIBUHYTHh CBOM MPOIYKT Ha HOBBIA phIHOK". OHa moGaBmia: «Ceivac, s aymaro, oOpa3oBajioCh
HEKOE paBHOBECHE, B KOTOPOM BCE€ HAILLJIM CBO€ MecTO. MbI Bece AenaeM ogHo Aeno». Oubra onucaia
CBOIO KOMIIAHHWIO KaK OpPraHMU3alMI0 C MPEJENIbHO 3aHATHIM M YCEpIHO pabOoTaloluM MEepPCOHAIOM:
«YTo0BI TPUCIIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI MIOTPATHIN JBEHAIATh YEITOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUTH 3aHATHI aJanTalleil MOoJyJell U ABaalaTh MEePeBOIUIN TEKCT Ha
pycckuil si3bIK. [Ipyrue nomoranu peaan3oBaTh 3TH YCUIMS, a TAKXKE ¢ KOHCYJbTAI[MOHHBIX MO3ULIMM
OLICHUBAJIU TIEPCIIEKTUBHI JJIsl HAIIETO OyXTalTepCcKOoro Npoaykra. TpyaHo ObLIO ONPENenuTh, KTO YeM
OBLIT 3aHAT — KaXK[IbIii UMeN CBOH MpoeKT. Kaxkprit mposepsit cedst cam. Hekomy OBLTO 3TO clienaTh co
CTOpOHBI. B momenienusix crosiia tummnaa. Hekotopsie pabotanu qoma. Pabora Ha JoMy moompsiiacs,
TaK KaK 3TO COKpAIAJIO HaKJIaHble pacxobl KoMnaHuu. CTOMMOCTb apeH/Ibl TIOMEIIEHNH Oblia OYEeHb
Bbicoka. Ceifuac y Hac 160 xB. M paboueli miomaau B Cankt-IletepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moaeir B Cankr-IlerepOypre m coOupaemcs pacmuputh mrar g0 20
COTPYAHHUKOB B clieytouieM roay». B otnuune ot nporpammuctoB B CIA, y Oabru nporpaMMucCTbI
XOJAT Ha paboTy B KOCTIOMax U IpH raictykax. B «OxayHrek — Poccus» Bce HOIKHBI XOAUTH Ha
paboty B oxexzae ¢GopManbHO-AECIOBOTO CTHIIS. Takasg mnoiMTHKAa TOMOTaeT MPOU3BECTH
ONarompusTHOE BIIEYATICHNUE HA KIIMEHTOB M B KAKOW-TO MEpe MOTYEPKUBACT PA3ZHUILY MEXIY JBYMS
KYJbTypaMH — aMEPUKAHCKOU U POCCUICKOM.

N3 ucropuu Oabru

Onwra pogmnacek u Beipocna B Cankr-IlerepOypre. Pogurenu ee ObUM UHXKEHEpaMU, a Je] —
My3bIKaHTOM. OHM JaiM el MpekpacHoe oOpa3oBaHUE, ONPEAETIIN €€ B MY3bIKaJbHYIO LIKOIY, IJie
OHa cTajia MPOoQEeCCHOHATIbHON THaHUCTKOW. OaHAaKO naHHAs 00JIACTh JESATEIHLHOCTH ObLIa OYEeHB
KOHKYPEHTHOH, 1 Onbra ocraBuia 3To 3aHATue. [Ipomenmue roasl He Iponajin JapoM, Tak Kak OHa
MHOT0 U ycepAHo yuuiack. OHa cTaBuiia 1enb u gocrurana ee. Korna el ucnonnumnoced 18 ner, cemps
nepeexana B Yumkaro. Ha stoT MoMeHT Omnbra iviie HEMHOTO 3Hajla AaHIMVIMMCKUNA, HO CKOpPO
MOJIOKEHHE Jen u3MeHWwIoch. [Ipojmomxkas CBOIO HCTOPUI0O Ha CBOOOJHOM AaHTJIMICKOM, OHa
o0bsicHMIA: «S1 10 OIEPKUMOCTH LielieHanpaBieHHas HaTypa. Mol oTel] cpaBHUBAJI MEHS C MOE37I0M,
MIOCKOJIBKY sl HE CMOTpIO IO CTOPOHAaM, a Jieduy TOJIbKO BHepen, K uenu. M xorna g mocraBuia cebe
LEJIbI0 BBIYYUTh AHTIMMCKMIA, TO Aenana 3To o4eHb OblcTpo. JloOuiachk s 3TOro He MOTOMY, YTO
TaJaHTIUBA, a MOTOMY, YTO M3ydasa SI3bIK Kak cymaciueamas. Bcem cBOUM pOCCUMCKUM ApPY3bsM
cKazaia, 4Tto OoJiplle He Oyay TOBOPHUTH ¢ HUMHM MO-pycckd. Ilo-pyccku st roBopuiia TOJIBKO ¢ MOel
0abymkoi. S emre He MorIa O0IIATHCS ¢ aMEepPUKAHIIAMH, TTI03TOMY OOJIBITIE O0IIAIACh CO CIOBAPSIMI.
Oumnbra ycranoBwiia aisi cebs HopMy — 3ayuuBarh 1o 50 crnoB B jeHb. Yepe3 roj ee NMpUHSIU B
MHKEHEepHBI Kosutelk CeBepo-3anagHoro yHuBepcuteta. Ilocne oxoHuanus yHuBepcurera Oiibra
paboTana B aMmepuKaHCKON kommaHuu «Kposm» cHadana B 00JIacTH MPOMBIIIIEHHBIX pa3paboTok, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMelniaiia paboTy ¢ BEYEpHUM OOydEHHUEM IO
nporpaMmMme «Mactep 1e10BOro aAMMHUCTpUpoBaHusa» B Yukarckom yHuBepcurere. [locne nonmyuenus
crennenn MBA Omnbra nepenuia pabotate B OyXraaTepckyo (GUpMy KOHCYJITAaHTOM TI0 YIPABIICHHUIO.
Ee menrtop B «Kpomny, BUIIe-IPE3UASHT MEXIAYHAPOIHOTO OT/eNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 komnanuu. OH ckazai: «Mbl 3armIaTiiy 3a TBoe o0yueHue. Mbl NbITaeMcsl IPOABUTATh JIIOIEH BHE
3aBUCMMOCTH OT MX HAallMOHAJIbHOM MPUHAUIKHOCTU. Tak moyemy e Thl MOKuAaelb Hac?» OHa
pacckazana 06 3ToM cBoemy ObIBIIEMY Mpodeccopy, U OH CKazall €i, 94To B UMKarckoMm yHUBEpPCUTETE
CTYZICHTOB y4aT MPeANPUUMYHMBOCTH, a HE MPEAaHHOCTH. «BU3HEC — 3TO IOOOBb U MPOKIIATHE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckazayia o cBoed pabore B Poccuum B omHOU M3
komnanuii «bonpmol mectepku», rae Onbra ObUIa JUPEKTOPOM OTAENA HH(POPMALMOHHBIX
texHosioruii. B ee pabory Bxomwio HabOmoneHHE 3a pa3padOTKOM W TPOJBMIKEHHEM Ha PBIHOK
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nporpamm «CTap», T.e. MPOJIYKTa, KOTOPBIA BIOCJIEACTBUHU CTAaHET KOHKYPEHTOM «JKayHTEK». Ee
HaHSJIM, KOT/Ia «IPOJYKT» COCTOSUI M3 JBYX YEJIOBEK M MOJIMHUCAHHOTO KoHTpakTa. Kak pacckaszana
CBeHCOH, €¢ HOBBIM HayaIbHUK CKasall ei: «He Gecrokoiics, eciau 3To He moJiyduTcs». Ee npuHsmn
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JAaHHYIO JOJDKHOCTh — yMeJlla TOBOPUTH U IIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeNia ONBIT paboThl B MapKeTUHTe M dKKayHTuHTre. [Ipum Hei
oT/eNieHue BBIpOCIO ¢ 2 10 70 YenoBEeK W CTAJO MPUHOCUTH KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOIIEHHS C HAYaJIbCTBOM Yy MEHS HE JIQJWIIMCh, TaK Kak s Obuia pe3koil u mpsmoil. Onare BO
MHOT'OM HAIpAIIUBAETCA CPABHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, U MO HEJIOCTATOK», —
roBopuia o cebe Ompra. Onbra gormyckana, YTO B CBOEM IOBEJACHMM OHA HE Bcerjga npuoerana K
JTUTUIOMATHYeCKUM XUTPOCTsAM. Eif ObLTO BaxkHee JOOUTHCS ycrexa B padoTe ee MoApa3IeICHHs], YeM
3apaboTtaTh mnpoiBukeHue. Ee HavadbHUK HE pa3 TOBOPWJ, YTO €H CleqyeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOTUTHCS, KOTAa BOMPOC OYJET pemiaThCcs Ha
caMOM BepXy WJIM HaJ0 OyJleT yBeNIWYuTh OrokeT nojapazaenenus. s Onsru padora Obl1a BaKHBIM
aneMeHToM ee u3Hu. OHa 3apabaThiBajla MHOTO JICHET, HO OOJiblle OblIa MpeIaHa CBOEMY MPOIYKTY
«Crap», yem cBoeil pomxHocTH. KoHTpakT eil He npoanunu. «llocime storo, — 3amernsia oHa, —
npoekT «Crtap» pacnaics». OHa BCHIOMHMJIA, YTO IO STOMY TOBOJAY CKaszal €l HadaJlbHHUK: «S1
npeniarato tede yiltu. M3BuHU, s 3HaIO0, 4TO 03 Te0s JeNI0 3/1eCh pa3BaIUTCs, HO BBIHYKJIEH CIeNaTh
sto. KoHeuno xe, s mpeacrairo mnepen ToOoi He B JydmieM cBere». (Pumocodcku OTHOCACH K
yBoJbHeHUI0, Onbra 3ameruna: «9TO OUEHb XapakTepHas OHW3HEc-cHTyalus». B cBoe BpeMs oOHa
Takxke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TlosToMy OHa B3siiia U3 KyJIbTYp 00CHX KOMIIAaHUH BCe
Jydiiee U BOCIpoOH3Bena 3T0 B «JkayHTek».) CornacHo ompeneneHnio CBEHCOH, B OyXraiaTepckoi
¢upme B CIA Opima atmocdepa yactHoro kiy6a. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelibcs, 3a TOOON Bce paBHO HabmOgal0T. Bece MpOKIMHAIOT MapTHEPOB KOMIIAHWHU, HO BCE
paboTarOT Ha HUX C yCepIueM. A 4TO €IIe OCTACTCs JeIaTh?»

[esioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBoeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruia: «5 mo0nro 6U3HEC, U ITO Je5I0 Moek
XKHU3HU. 5l ¢ HUM CIIPaBIISIIOCh M HE XOUY €ro OCTaBIATh. Sl He 000 YXOIUTh B OTIYCK. S He 0010
MyTelecTBOoBaTh. S He 000 MOKyNaTh A0porue Bemu. S 1000 HaXOAUTRCS CPEeIr MOUX ApY3eH,
Jenaronux On3Hec BMECTE CO MHOM, 51 JTH00JII0, KOT/1a MEHS OKPY>KaloT JII0AH Oosiee onbITHBIE. To, 4TO
MOW 3aMecTUTeNb ObLT cTyJIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Onbra o0bsICHUIIA, B YEM OHA BUJAUT CBOIO poiib: «S MeHemxkep. S oTnar pacrnopsKeHus aaxe
npuas nomoil. Ho mogumHeHHble mo0AT MeHs. S Aai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HArpa) /a0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 10OpBIMU
CIIOBAMI.

CBeHCOH cKa3ala, 4To JIIOAM B ToW Oyxrainrepckoi gupme, B koTopoil oHa pabotana B CLIA,
ObUIM TPYIATH, OYEHBb SIPKUE JTMYHOCTH, KBAJU(HUIMPOBaHHBIE paOOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM Tak ke, Kak Jeiaja 3TOo B OyxrainTepckod ¢upme. 31ech y Hee Takue ke
IIPOEKTHI, U OHA MO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC NPOU3BOJACTBA», & 3aHUMAETCS TOJIBKO
OpraHu3alye u yrpaBIeHUEM.

«51 pykoBOXKY JAenaMHM W JIOABMH. DTO M e€cTh Mosi paboTa. Mos H3Hb OYEHb HWHTEpECHas,
MTOCKOJIBKY MHTEPECHO MPUHMMATh T€ WU WHBbIE pelieHus. busHec /Uit MeHsI HE TOJBKO paluo, 3TO
TaKe U BO3MOKHOCTb MPOSIBUTH TBOPUECKUE CIIOCOOHOCTHU. Sl Jienaro To, YTO 51 4YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K ToMy ke Torna s 6buia yxe 6epemenHa. Tak uTo Bce 3TO
ObLT IEHCTBUTENILHO OYEHb MHTEPECHBIHN OIBITY.

[Iponomxkas cBoro uctopuio, Onbra ckasana: «5 melTanack B 3TO BpeMs 3aKJIIOYUTh KOHTPAKT C
«JkayHrek — CIA» Ha mnonaydeHHe HWCKIKOYUTENBHOW JIMIEH3UM Ha MPOJaXy IPOrpamm,
pacripocTpaHsifonielics Ha Bcioo Tepputoputo ObBmiero CCCP.  [lelicTBuTeNnsHO, 3TO  OBLI
YAUBUTENBHBIA KOHTPAKT Ha MPEKPAcHBIX YCIOBUAX. S mblTanack caenaTrh Tak, YTOOBI 3TH yCIOBUS
ObuIn XOpomuMu. S yke Torna 3Hana, 4to OepeMeHHa, HO He CcKa3ajla pyKOBOJACTBY: «DKayHTEK —
CIIA» 06 aTom. MoxkeTe cebe mpeACTaBUTh, KaK s UM TOBOPIO, YTO MEepe]] BaMU JjlaMa, COOMparomascst
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UMeTh peOeHKa U Kearolas MoJyYUuTh UCKIIOUUTEIbHBIM MATUICTHUNH KOHTPakT? OHM HUKOT/Aa Obl
MHe ero He nanu. [locne 3Toro s yke He MOSIBIISIACh TaM, Te MEHS MOTJIA Obl YBUICTh KIIMEHTHI
«IKayHTEK». DTO OBLIT MOM CEKPET».

CBEHCOH 4yBCTBOBAJIa, UTO 3HAET, B UEM €€ CHIIbHBIE CTOPOHBIL: «S1 — aupektop. besyciosHo, s
HE 3HAI0 CYTHM CaMHUX KOMITBIOTEPHBIX MPOrpaMM M TEXHOJOTHH MX MPOU3BOJCTBA. MHe HpaBUTCS
onuH u3 npodeccopo CeBepo-3amanHoro yauBepcuteta. OH pacckazal MHE 00 OOIIMX MPUHITUTIAX
yIpaBlIeHUs, O KOTOPBIX OH HamKCcall B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, 4TO s IPO(ECCUOHATBHBI MEHEKep 00IIero ruiana. VIMeHHO UM S U
sBiArOch. Korga st xody. 4To-TO clienarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBIIIOJIHUTH HE MOTY,
HO s KOOPAMHHUPYIO, YIPABISIIO MPOIECCOM, Onaroaaps dyeMy Hallla KOMIaHus qo0uiachk ycrexa. S
TOT, KTO YIIPABJISIET U PEIIaeT MPoOIeMbD».

l'oBopss o nuuHbix KauecTBax, Omnbra 3ameruna: «S oudenp auHamuyHa. [losTomMy miist
HAYaJbHOTO OOILIEHUS C KIMEHTaMH HEOOXOJUM KTO-TO Apyroil. To ecTh MHE HyXHa Lienasi KOMaH/a,
I7Ie Y KaKJI0ro CBOS UCTOpHA. S 3aHMMarOCh MapKETUHIOM, HO Ha JIeJie Y MEHsI JIy4Ille TOJIy4aeTcsi CO
cTpaterueii. be3dycnoBHo, uTO cTparerus, oOliee yNpaBiIeHHE M OpraHMu3alus — 3TO U €CTb MOHU
CUJIBHBIE CTOPOHBD.

[To muenuto CBeHCOH, ycrnex «JKkayHTeK — Poccus» Helnb3s 00BACHATH TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4eCTBO BCEro, YTO MBI Jenaem». Bo mMHorom Osbra mosarajgach Ha TO, YTO OHA
W3BJICKJIa M3 TOHPABUBIIUXCS €l TEKCTOB, OCOOCHHO B 00JAacTU MCHXOJIOTHHU. TaM TOBOPUIOCH O
KauecTBe, a UMEHHO: 4YTOOBI Thl HE JIejall, JeJaTh HaJl0 KA4eCTBEHHO. TOJIbKO KAa4eCTBO YJIy4lIaeT
HaIly Xu3Hb. Beeraa Hy»HO JOBOIUTH paboTy 10 KoHIa. Ecnu Hauan — TO 3aKOHYH; eCiH o0eran —
TO BBITIOJIHHA. JTO MOsI bruOmsy.

Omnbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ] MPUMEHHM K ee OusHecy: «MTak, ecTb nu /Ui Hac
Hulla Ha pbiHKe? B ueM Halum crparerudyeckue npeumyinecta? 9To KauecTBO, Ka4eCTBO Jtoeil. Mbl
IUIATUM JIIOASIM MHOTO, Ooubiie yeM B «boIblIoi mecTepkey. ITO KayecTBO OTHOILIEGHUH, KOTOpHIE
c(hOpMHUPOBATINCh, U YBAKEHHUE, C KOTOPBIM JIIOAM OTHOCATCS JAPYT K ApYyry. OTo HEe OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy $ Hayywiach B Xu3HHM. KaduecTBo HauMHaeTcs cC
YBOKUTEIHFHOTO OTHOIICHUS K KJIMEHTaM. DTO W SBIAETCS MOEH 1enbio. Bce BOKpYTr MeHs JTOKHBI
BUJIETh, YTO MPOUCXOMAT YIYUIIeHUs. S cyuacTiuBa, 4TO MOTY CJeNaTh Jy4Ile KU3Hb APYTUX JIOACH:
norpeduTenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro miaanupoBanusi CBeHcoH oTMmeTniia: «Korga y MeHs ecTh Bpems,
st pabotaro Haj cTpareruei». [locne KOpoTkoi may3sl OHA OSICHUIIA: «S1 HAX0XKy BpeMsi, €CJI 3TO MHE
HYKHOY.

Omnbra >xajoBajiach Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTalbHbIe» MpoOiaemMbl. OHa MPU3HAJACH,
YTO YyBCTBYET ceOs JIydlle, pelras MHOXKECTBO 3JEMEHTApHBIX BOmpocoB. Hampumep, oHa monana
uJe0 OO03BOHHUTH MOTpeOUTENEH W y3HATh, KOTJa OHU TUIAHHPYIOT TPOU3BECTH CBOM IUIATEKHU
koMmaHuu. Onbra o0bsicCHUNA: «YTIpaBJIeHHEe — OYeHb BaXKHasl BEIllb, TAK KaK OM3HEC — ITO CUCTEMA.
Ecnum BBI HE moOMy4YnnuM A€HBTW OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MOATOMY HaJ0 paboTaTh Hal
TeM, 4TOoOBI coOpaTh maTexm». CaMu 3BOHKHU JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro paboty Ompra cpaBHWiIa ¢ pabOTON XyIOKHUKA, PUCYIONIETO KapTHHY CO MHOTHUMU
mrpuxamu. [lTpuxu ans Hee — 5TO 3BOHKH, Pa3roBOphl U mpodee. «Cpeau 3THX OeCUHCICHHBIX
JIeTaJIeH s MBITal0Ch YBUAETH riaBHoe. OHO CHavyaia 3a4apoBBIBAET, a TOTOM BJIOXHOBIIIET MeHs. Hano
YMETh BHJIETh 3Ty 3a4apOBAHHOCTH B OM3HECEY.

Ona Takxe 3aHUMajgach OOYYEHHEM CBOETO KOOPAMHATOPA IO MAPKETUHTY METONY «KHUTaHCKOU
neITKHY. Koraa kaueHT 6Ju30K K MPUHATHIO PEIICHUsS O MOKYIKE MPOIyKTa KOMIAHUHU, KOOPAHMHATOP
10 MAapKETHUHTY 3BOHHUT €My KaXKJble JIBa Yaca W CIPAIIUBACT, MOJYYMJI JU TOT JOKYMEHTBHI st
OIUIaThI, YTBEPKJIECHbI JIU OHUW M TaK Jajiee 10 BBIACHEHMs, MOAMHUCAHBI JIu OHU. Eciu B cucreme
BO3HHKJIA TIpoOiema, To CBEHCOH pelaeT, Kak U KoMy oHa OyaeT aapecoBaHa s perneHus. OHa
BEPUT B CUITy OOYUYCHHUS.

Korma Onpry cmpocunu, cuuTaer Ju OHa celsi auaepoM, oHa Oe3 CTeCHEHUs OTBEeTHJIA!
«AOCOIIIOTHOY.
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3arem oHa mpoaoipkuia: «Kommanusi monoOHa peOeHKy, OHa Pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOTr0, YTO BaC OKPY’KaeT. Bbl JOKHBI BCEraa 3T0 0CO3HaBaTh. MoOsi KOMIIAHHUS U €CTh
. Sl ee reHepaibHBIM yrhpaBiagrouuid. S xopowmwmid ynpapistomuil. Eciu BIpyr KoMIaHuu
noTpedyeTcst Apyrasi JMYHOCTD JJIsl YIPaBIEHUs €10, TO g Yiay. Sl HaHuMaro mojei, 601ee ONbITHBIX,
yeMm 1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. Bo MHOTOM $ sIBIISIFOCH TeM
xe, kem Obur CtuB J[>k00e i « NI, — Xapu3MaTHUeCKuM JuaepoM. JIFoau 3alOMHST TO, YTO S
TOBOPHJIA, U 3TO MpHUHECET NoJb3y. [loaToMy 51 HE MOTry ObITH KOHCYJIBTaHTOM. KOHCYJIBTaHT TOMIKEH
YMETh CIIYIIATh, S HE YMEIO CIIyLIaTh. Y MEHSI CBOU UICH.

Pabora Hag kayecTBOM IepcoHaJIa

Bnauane Onpra HaHuMmana JIFOA€ U3 YHUBEPCUTETOB — uEpe3 JApy3€d U MO PEKOMEHAALNH.
HexoTopbix pabOTHHKOB OHA MpHBENa U3 TOW KOMIaHUM «boJbInoii mecTepkny», rae oHa paborana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBbIE METOABl W HPOLEAYphl Haiima,
BKJIIOYas pekinamy. He 3a0biBasg cBOero TajaHTIMBOTO Myka, oHa jpoOaBuia: «C JlxoHOM s
CYACTIINBAY.

B oTHOmeHuM TUNOB JOJEH, KOTOphIX OHa HcKana, Onbra oobsicHwiIa: «S cama HaHuUMalo
TOJIeH, cTaparoch MOA00paTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBILIUICHBIE JIFOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarh. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[Tomobno Oyxranrepckoit ¢upme, B kotopoit s padotama B CIIIA, Mbl HaHUMaeM TalaHTBI, a HE
yMeHus. XOTS dYacto Tpedyercs W OIpenesieHHas IOATOTOBKAa, HAampuMmep, B 00iacTu
MIPOrpaMMUPOBAHUS U SKKAyHTHHIA. DTO K€ BEPHO U JUIsl MApKETUHra. Y HAC CIOKHBIA MPOIYKT,
[I03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TajJaHTIIMBbIE — 3T0 Bukrop u JIxoH.
OHU OCHOBaIM KOMIIAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abOcTpakiusM, OH HE MOKET
3aHUMAThC OOydeHHeM JpyruX. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTh K OOOOIICHUSM U
3aHUMAETCsl U3yUYEHUEM TEXHUYECKHUX acleKToB Aeina. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJie CKIIabIBatoTCs XopoIno. OH HE BXOJIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajel, JienaeT olliee MpeicTaBlIeHUue O MPOAyKTe. Y HEero MMeercs
ncuxoJyiorudeckoe BujieHue. s momydeHus Ooisiee netanbHOM wHGOpManuu BUKTOp MOChUIAET
KIueHToB K JIkoHY. /[KOH yXOIUT ¢ HUMH «B TNIyOHHY». 3aTéM KJIHEHTOB MPOBOIAT mo oducy. B
X0/ TAaKOTO Typa sl OOBIYHO MOJUY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIlTy KOMITAHUIO MIPEICTABIISUT HE OJIMH YENIOBEK, a OPraHu3allvs, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JIOJEH — 3HATOKOB CBOEIO JIeNIa, HO y Hac
€CThb U MECTO JUId Jro/iel, He 001aJaroInX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAAJIEKY K ITOCIEIHUM.
S Gonbiie ucnonHutenb. Korga Mel 00cykz1aeM, YTO HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TeXHapH» TOBOPAT O «OWTax» U «OalTax», s MPOLIy WX HE CTaBUTh MEHS B HeEyJI00HOe
MOJIOKEHHE. Y MEHS OT 3TOr0o MPOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiite, pemaiite), — roBopro s
uM. — OrnpenenuTe, YTo HyHO JJIsi KOMIIAaHUH, U CKaXKUTE MHE 00 3TOM, a sl YK [IOMOT'Y BaM JIOBECTH
Jeno 10 KoHuay. Korga takue JIF0oaM yCTarOT HA CBOEM MECTE, OHM MOTYT HEPEUTH B JPYrOM OTHEN.
JInst pa3HbIX KJIMEHTOB Y Hac €CcTh M pa3Hble ponu. O/HA JKEHILMHA, KIMEHT U3 Bonrorpana, xorena
HMMETH JIeJI0 ¢ 060Jee ONMBITHBIM MTPOJIABIIOM HalIe mpoayKiuu. JI>KOH cMor el moMoub. Booss, Hamr
MEHeJKep 10 MAapKeTUHTY, BBINNIAAUT O4YeHb npo3anagHo. OH Obul  mpodeccHoHAIbHBIM
MEPEeBOTYMKOM U UMEJ JIEJI0 C HHOCTPaHIIaMU. $ OTHOIIYCh K MHOCTpaHIaM C OOJIbIINM YBaKEHHUEM,
HO Ha BCTpeYe C HUMHU S OOBIYHO BXOXKY, TOBOPIO «XdJUIOY», CHpaIINBaio, Kak Jena, Tpadyy Ha
oOlIeHNe ¢ HUMU JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXOIMMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBeHCOH BHayalle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBOIWIa uX. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJBHSATH JIFOJICH U CTApaeTCsl 3TOr0 HUKOT/AAa He faenarth. OqHaKO aMepUKaHITH Y
Hee He yx)unucb. «OHU JpyrHe, — € yBE€pPEHHOCTbIO 3asiBuia Onbra. — DTO MNOTOMY, UYTO OHHU
BBIPOCIIH B CPEJie, TJIe TJIaBHBIM SBJISIETCS MOTpeOuTens. DTo Tak npocto. Koraa s Haxoxycs B CIIIA,
sl TIOYTH YCTalo OT 3TOro. Tam HeT Jyisi MeHs HUKaKoro ctumysa. Hampumep, Bl ujere B MarasuH, a
TaM Bce ecTh. BaM He Hago0 HUYEro MCcKaTh. AMEpHKaHIbL, rmonaaas B Poccuio, mpocTo TepsroTcsy.
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Onpra BIpyr BCnoMHMIIA, kKak oHa nmpuexana B CIIA, He Bianes aHTIIMICKUM U HE uMed JeHer. OHa
ObLTa XOpOIIeH CTyNeHTKOW, HO He jydmed. Tem He MeHee, Tam oHa mpeycrnena. «Korma Bbl
npuesxaere B Poccuio, TO cTalKkuBaeTech CO CIUIOMIHBIMU MpoOiieMaMu. DTO U €CTh CTUMYIIL.
[TocmoTtpute, dero s godwmack. Moxere i BBl ce0e MPEACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
caenath, npuexas B Poccuto? S Tak He gymaro. MHe KaxkeTcsi, 4TO poccusiHe Oosiee npeAnpruuMYnBbIe
u coobpazuresnbHble. Toro, 4ero s JOCTUINIA, JOCTUIIIM MHOIHME HMMUIPaHThI U3 Poccumy».

Omnbra caenana ansi cedst BBIBOJ O MPUYMHAX Takoro pasinuuusa. «Poccus He MMeeT XOpollo
Pa3BUTON CHCTEMBI TOPTOBIU U 00cTy)uBaHusA. B Poccun ydaTcst BEBDKMBATh, TOCTOSIHHO TPEO/I0JIeBAs
TPYAHOCTU. 3J€Ch BCE rOpa3/l0 CIIOKHEE, TaK KaK CTpaHa MEHee IPOJABUHYJIACH B PA3BUTHUH, YEM
CIIA. Tam Bl MajeHbKasi 4acTb OOJBIION IMPEKPACHO OTJIAKEHHOW MalIMHBI. 3[€Ch )K€ HY)KHO €Il
OYEHb MHOTO CZEJaTh, YTOOBI IOCTUYh TAKOTO COCTOSHUA. MBI B « DKayHTEK» CO3aeM IIEHHOCTH, TaK
KaK MBI OJIMDKE K 3aragHoMy TUIy KoMnaHumy». ['oBops o Poccun, ona npogomkuna: «Poccus mpomuia
yepes aja. Bee nennoctu Obutn pasBesiHbl. JII0OsM rOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIINIIE HEBEPHBIM NyTh. PacKkpbIBaeTCs TOJIBKO 4acTh MPOOJIEMBI.
HNmenHo Tak BedyT ceOs MpeacTaBUTeNH 3anaja mo OTHOUICHHUIO K poccusiHaM. PoccusiHe mpUHMKEHBI
Ta)ke B COOCTBEHHBIX IIa3ax).

[To MHeHuto Onbru, rmaBHOE — 3TO BEPHOCTh KIMEHTY. « /{11 MeHst — 310 «OKayHTek». S 3Har0
npuopuTeThl. Sl BepHa BbIOpaHHBIM MHOO npuHIunam. B Poccun npaBuia u 3aKoHbI HE JEWCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/10 OBITH BBICOKOTIOPSAOYHBIM YETIOBEKOM). *

Kenmuna B 0uznece

[lecTh NpoLEHTOB PabOTHUKOB «DKAayHTEK» COCTaBISIOT KEHIIMHBI. Bce oHM paboraroT Kak
npodeccuonansl. «Bce Oonblie U Gonblie KEHUIMH MOCTYHNAaroT B By3bl Poccum Kaxiaplii rox, —
roBopuT Onbra. — JXKeHIUHBI 10 CBOEH MPHUPOJEe HE MOTYT CIeNaTh TSHKETYI0 (PU3UYECKYI0 padoTy.
OnHako B OTHOLIEHUHU yMa OHHU HE YCTYNAIOT My>XYMHaM. BMmecTe ¢ TeM OHM pa3HbIe U IPUBHOCAT ITO
pazHooOpazue B OuszHec». J{nss CBEHCOH, Kak OHa cuMTaeT, Ou3Hec MoM00eH ceMbe. «S mymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTbh. S mpocTo 1000 mposBisTh 3ab6oty. s
MY>KUHHBI K€ OM3HEC, MOKET ObITh, OOJIbILIE TOX0K Ha CIIOPT, Ha COpeBHOBaHUE. MHE HpaBUTCSI ObITH
JIeTOBOM JKEHIIMHOU. Y MeHs B OusHece Ooibline BO3MOXHOCTH». Oduc «OkayHtek» B CaHKT-
[TerepOypre BO3TIaBIsAECT POCCUMCKAsS KEHIIMHA, KOTOPYI0 OJibra cuuTaeT mpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, O4YE€Hb TOHKas HaTypa M OYEHb XOpOIIMH pykoBoauTenb. OHa
nmoso0pana KOMaHly U3 JIECATH YeJIOBEK, U OHU padOTaloT BMECTe oueHb xopoino. Ee rpynna npomuuta
o0yuyeHHe B MOCKOBCKOM oduce. Onbra cuutaer, uto Bepa, BO3MOXKHO, 1 HE cMorya Obl paboTaTh
3¢ (HEeKTUBHO 101 €€ HEMOCPEACTBEHHBIM PYKOBOACTBOM. Oubra crana Obl IO-MaTEpPUHCKH ONEKaTh €e.
Ho curyanusa TtakoBa, uro Ombra BcTpeudaeTcss ¢ Bepoil M roBOpUT C HEW O Jele, TOJIbKO KOoraa
npuieraer B Cankt-IlerepOypr Ha BbixoaHble. OHa LIEHUT €€ Kak Apyra, a TakKe Kak KOJUIEry IO
6usnecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MoHsIa, 4YTO 3TO MOMOTAET JKEHIIMHE OBbITh
BOCIPUHATON €O Bcel cepbhe3HOCThio. OHa Takke OOHapyKWja, YTO TaKOW MOAXOA «paboTaeTr» C
POCCUICKMMH KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT >KEHIIUHY-PYKOBOJIUTEIS.
OpHaxkapl Ha BCTpeYe C KIMEHTaMH, rjae Obuid oHU C J[KOHOM, KTO-TO moXan J[KOHy pyKy,
BOCKIMKHYB: «UYUTO 3a mpekpacHas AeBylIKal!», HE MOAO3peBas, 4YTO HMEET JE€JI0 C TIJIABHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOpOoM KoMmaHuu. [lomoOHble cuTyalluy BCTpeyaluch W Ha MPEAbLAYIINX
pabotax. Hanpumep, B Toif komnanuu «boJbIoii mecTepku», B KOTOpoil oHa paboTtana B Mockse, K
Onbre mHorga oOpamainch C MPOChOOM cienaTh KOMWU Ha KCEpOKCEe, HE IO0J03peBas, 4TO OHa
ABJIAETCS PYKOBOJMUTENEM IpoekTa. bbul eme onuH ciayyail Tam ske. ['pynmna BU3UTEPOB OT BaXHOIO
POCCHUHCKOTO KIMEHTa MpHObUIa B KOMMAaHWIO. YMHOBHHMKHM W3 MUHHUCTEPCTBA CTalld OOCYXKIaTh
nporpammbl «Ctap», orMedass ux aoctrouHcTsa. Onbre Torna 6suto 30 ner. Korna ee mpeacraBuim,
Kak JupekTopa mnpoekTa «Ctap», TO y O3TUX YHHOBHHUKOB IPOCTO «OTBUCIH dYenltocTu». OHuU
MPEKpaTHJIM TOBOPUTh O OHM3Hece M HAOpPOCWIMCh Ha HEe C BONpOCaMH O JMYHOM >Ku3HU. MX
MHTEPECOBAIIO, I0YEMY 51 TaK XOPOILIO FOBOPIO MO-PYCCKH, 3@ KEM s 3aMy>KeM, paboTaeT 11 MO MyK B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onbra (Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpaktuk. S cneayro mpaBuiaMm, a HE YCTaHaBIIMBAaIO UX». Temepb, KOTJa POCCHICKUE



18

KJIMEHTHI IPUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He MpelcTaBisaThes. Ecnu 310 HeoOxoaumo, To
OHA PYKOBOJUT KOMIIAHMEW. B IIpOTMBHOM cCilydae OHa MOJKET IOTEPSITh MHOI'O BPEMEHM WM €l He
yaacTcs mpojaTh mporpammbl. OHa 4yBCcTByeT, uTo 3a mpenenamu CIIIA ObITh KEHIIMHOW — yiKe
HEIOCTATOK /sl OU3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH MpobiiemMsbl. Bee sxe Onbra 10mycKaer, yTo
KEHIIMHA MOXET HMEThb M HEKOTOpble IpeuMmyliecTBa. <OKeHIMHA MOXET 3MOLMOHAIBHO
BO3/JICHICTBOBATh HAa OKPYXKAIOIIUX €€ MY>KUMH, TaK KaK OHU pearupyroT Ha €€ Iapm».

JInuHbIe HEeHHOCTH M L eJIH

Mosxer ObITh, JaHHOE 3amMeuaHue OJbIU MOKAXKETCS CIy4yailHbIM, HO OHA cKa3ajia, YyTo JIFOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1€Ch, MOTOMY YTO S
o060 cBoto paboty. OmHaKo s Moruia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO JEHET, YTOOBI CeroaHs
yiiTu Ha nnencuto. Ho uto s Oyny aenats co cBoelt sueprueii?» OHa BCIOMHMIIA, UTO KOr/ia paboTana B
KoMIaHuU «boJbIION 1IecTEepKU», TO ObljIa B TOJOKEHUU U MOrJia Obl 0cTaBUTh paboTy. OaHaKo OHa
3aHsIAch €Ile W JAUCCepTaluei, yToObl MOJYy4UTh CTENeHb KaHauaara Hayk B MI'Y. Ona rtaxxe
MpernojaBajia B TO BpeMs, HO TOHsJIA, YTO YHHUBEPCUTETCKAs KU3Hb He NJs Hee. «ITO Bce OYeHb
cioxHO0. Hy>XHO OBITh OYEHB CKOHILIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. s Onbru
BAXXHO UMETh «00OpaTHyIo CcBs3b». OHA cUMTaeT, YTO JOJDKHA 3a7aBaTh BOIPOCHI U TaKUM 00pa3oM
pactu npodecCHOHATBHO. «DKAYHTEK» Kak MeCTO paboThl, IO MHEHUIO OJbIU, OYCHBb MOIXOAUT JUIS
Hee. MHe HpaBUTCS ObITH PyKOBOAWUTEIEM. B MeHbIIEH CTENeHH 5TO OTHOCUTCA K TOMY, 4TO $
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHUH. bbITh coOcTBeHHUKOM B Poccun no-npexxHemy 1nogooHo oery
[0 yJiullaM ¢ OpPHJIJIMAHTOBBIMH KOJbIIAMH Ha pyKax. I HE OYEHb-TO CTPEMIIIOCH K MaTepHAIbHBIM
Onaram W KHMBY JOCTAaTOYHO CKpPOMHO. Sl JOOIIO NenaTh ACHBIH, HO S HE JIOONI0 MX TpaTtuTh. Jis
MeHS 9TO Kak 0ose3ub». Jlenas mokynku, Onbra odeHsb JOOUT ToproBarbcs. OHa IEHUT BBITOJHBIC
nokynku. OHaXIbl OHA JaXe OCTaBHJIA IICHOBYIO OMPKY Ha Ty(usixX, KOTOpbIE Kymmia Bcero 3a 15
noin. 1 99 nenroB. OHa oObsicHuna: «3T0 cpogHu ToMy, uto CtuBeH KoBu ompeaensieT Kak
MIPUBEPKEHHOCTH ONPEICICHHBIM KU3HEHHBIM MPUHIUINAM. B )XH3HU CyIIeCTBYeT JOCTATOYHO JAPYTUX
[IEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KAKUMU OBl TOPOTUMHU WU MPEKPACHBIMUA OHU HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHIMCKUM MepKaM TpPEXKOMHaTHas KBAapTHpa, HO eclii Obl €€ YBUJAEIU
amMepukaHipl, To Obuin Obl B moke». A B CIIA Onbsra cumtama BO3MOXHBIM NPUOOPETATH
nojep>kaHHyto medens. Ha Bompoc, xoueT v oHa emie oaHoro pedenka, Onbra CoKOWHO OTBETHIIA:
«Her, 51 He Xouy. Sl MPOCTO € 3TUM HE CHPABIIOCHh. DTO 0OJbINAS OTBETCTBEHHOCTh, BOT €CJIM ObI MO
MY>K CMOT yJEJSATh AeTAM Ooiblie BpeMeHu.. Ho Bce ceifuac Ha MHe. MIHOTr1a MHE Ka)XeTcsl, YTO JIOAH,
OKpY’KaloIllMe€ MEHS, CIMIIKOM Ha MEHs IOJararoTcsi, BUJA CTEINEHb MOEW BOBJIEUYEHHOCTH B JIEJO.
CeMbs U J1IeTH — 3TO TOKE CBOETO POJia KU3HEHHBIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABJIATH €r0 OCYLIECTBIECHUEM HAZJ0 OYEHBb XOPOILIOY.

«Boo0111e-T0 BCS MOsI JKU3HB COCTOMT M3 MPOEKTOB, — ckazayna Onbra. — Tak ObUIO BCermay.
Ona HeoXHJaHHO BCTIOMHHUJIA CBOIO MEPBYIO JIO00BH B KoJuleke. Ero poauTeny He MpUHSIHN ee, TaK
KaKk OHa He OTBeyala MX cTaHjgaptaMm Osaromnonyuusi. OHU mepeBenu ero B Apyroil xomiemxk. OnHa
CKasalia, 4TO €CIIi OH YeJeT, TO MEXIy HUMH Bce OyaeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTA: BBINTH
3aMyX U 3aKOHUYUTh KOJUIEDK». A TaK KaKk OH MOMOTaj €l y4HuTbCs, TO MPHCYTCTBOBAJI B 000MX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa He moBepui. Benp ObUIO ObI HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexan. [lo3zxe oHa BcTperwna J[>koHa, W TMOCE TPEX MECSIEB CBUIAHUNA OHHU
noxeHwinchb. OHa nepBas crenana emy npeioxxenue. Korja motom BepHyJCs TOT, KTO €€ OCTaBUIL, U
HayaJl MpejcKa3blBaTh, UTO OHa pa3Beaercd, Onbra orseruna: «Her, y MeHs ceiluac OuH MpPOEKT -
3aMyKeCcTBO». ITO clyuusoch 15 et Hazan. B 1o Bpems [[)xoH momxkeH ObUT yexaTh B ABCTpalldio Ha
6 MecsIeB U MOMPOCHIT T0XKIaThes ero. Onbra nocTaBmiia eMy yJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBIOMHWI. «S mymaio, OH OBLI CYACTJIMB, OCTaBIINCh CO MHOW. MHe KaXercs, s OKpyXKeHa
CYACTJIMBBIMU JTIOABMU.

Jis Onbpru ee KOMIaHust — 3TO «IpoeKT ONbruy, KOTOPBIA €i, ¢ ee CIOB, HE XOTeJIO0Ch Obl
MIPEBPATUTh B COBEPILEHHBIA M MPEKPACHO YNMAKOBAHHBINA MOJAPOK, KaK 3TO ObUIO C ee KaHAUIATCKOM
crenenblo. «Komnanusi He J0HKHA OCTaHaBIMBAThCA Ha JocturHytoM. Korpa ke s mymaio o cBoeit
HU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTE».



19

Panpiie s gymana o ToMm, 4TO KOrjaa-HUOYIb CMOTY MMETh MHOTO JI€HET U ObITh MaTepuaibHO
He3zaBucuMmoi. Ho s yxe Bce 3T0 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HMPOAATh
KOMIaHUto?"»

Onbra HEOJHOKpPATHO OTMEYasa, 4To JoOUT Poccuio u pycckuit si3pik. OHa 4acTO MOCEIIAET
Cankr-IleTepOypr, r1e y Hee ecTb KBapTUpa ¢ BUIOM Ha J[BOPIIOBYIO IIOIMIAIb U AJMHUPAITEHCTBO.
Korna ee cmpammBaror, Kak OHa MOYET KUTh B CTOJIb HEYCTPOEHHOH CTpaHe, IPOXUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 3aJyMBIBasICh, OTBeUaeT: «Bbl roBopuTe 00 YpOBHE KH3HU, a S TOBOPIO O
cebe. IIpoeKTsl U yCTpoeHHOCTh — 3TO 5 cama. Sl nmuaep. S BTOpratoch B HEYHOPSI0UEHHYIO Cpey U
HABOXKY TaM MopsAnok. M Giaronapst 3 ToMy co34ar0TCsl HOBbIE LIEGHHOCTH. Buepa He Obl10 «DKayHTEeK»
B Poccun, cerogns «9kayHTeK» — JIMJIEP B CBOEM JIETIEN.

Ilnanbl Ha Oynyiee

Ousbra omnwucana OmwkallMe 3afayd, CTOAIIME Hepen «ODKayHTeK», a TaKkKe TPEXJIETHION
MNEPCICKTUBY, BKIKOYad BO3MOXHOCTL YMCHBIICHHA €€ J[JOJIM B COOCTBEHHOCTH KOMITAHHUU.
bmkaiiias Haiia 1enb — MOAHATh YPOBEHb NPOJAXK B HECKOJBKO pa3. B miane reorpaguyeckoro
pacupeHusi Mbl 00Cy>K/1aeM BOMpoc O HamieMm npucyTcTBur B 150 Toukax Poccuu. Ml Takke XOTUM,
4TOOBbI HAIll IPOAYKT MPOAABAJICS 4epe3 MOoAoOHbIe HaM poccuiickue kommanuu. [lo cocraBy Hama
KOMITaHUSI POCCHIACKAsA, 32 UCKIIIOUEHHEM, KaK s TOBOpmIia, Moero myxa. Ho u on mobur Poccuio n
u3ydaer ee sA3bIK. Ham npoaykT 1oporoi, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. JIroau miaTsaT
9Ty LCHY IMOTOMY, YTO HAll NPOAYKT UMCCT KauC€CTBA, KOTOPLIX HCT Y NPOAYKIUMHN KOHKYPCHTOB. Ham
IPOAYKT IpPHU3HAH 3alaJHbIMU (PUHAHCOBBIMH HHCTHTYTaMH, OJAJDKUBAIOIIMMHU HaM JEHbIM IOJ
HU3KHN [TPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLEHApU Ha TPEXJIETHIOIO NEPCIEKTHUBY BBIMJISAMUT CIELYIOIIUM
o0pa3zoM. «IKayHTEK» €l BUIUTCS KaK BeAyIlas KOMITAHUS B PSly CPEIHETO pa3Mepa KOMIIaHUH —
IIPOU3BOUTENIEH KOMIIBIOTEPHBIX IPOTPAMM 110 SKKAyHTHHTY.

3a Ommkaiiliie TpU Troja KOMIIAHUS JOJDKHA 3aHATh IMEpBOE MecTo B cBoeil obmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM padoTalT YCepaHO U
OpUEHTHpPOBaHbl Ha Xopoluee oOciyXuBaHHE KIUeHTOB. OOcCyxaajics TakXke BONPOC O
pacnpoCTpaHEHUH IEATENBHOCTH Ha Ipyrue crpansl Boctounol EBpornbl, Ho CBEHCOH cKas3aia, 4To He
xorena Obl €31uTh, HanpuMep, B lonpury. B mpunuune noexarts 10 BapiiaBbl HETpYIHO, OAHAKO €€
noM 3nech, B Poccun. Ecnu Hago Oyner pabotars B Ilosblie, ToO oHa momuieT TyJga KOTo-HUOYIb
JPyTroro.

Oubra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BJIa/IeNIblIaMU KOMIIAHUM M COOUPAINCH YAEPKUBATh
0O0JIBIIYIO A0 COOCTBEHHOCTH. TeM He MeHee OHM Hadaju 3aAyMbIBaThCsl U O JPYIMX MHBECTOpaXx.
CBEHCOH 4YYBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepacHpeleuTh 4YacThb COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zoMm oOuuil kanutain. OgHaKo caMo BeJeHHe OM3Heca MPUHAIEKUT e, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHel Mepe B 0003puMOoM Oyay1iem.

Omna xoTtena Obl 00eCIeUnTh JIOM, Pa0OTAIOIIMM ceiiyac B KOMIIAaHUH, TIEPBOOUYEPEIHOE TTPABO
Ha TNpUHOOpEeTeHHe AakKUui, T.e. CHadajga MNpoAaTh aKkUUMU BHYTpU KommaHuu. OHa M ee MyX
paspabatbiBasid JETajdy 3TOTO Mpollecca, a TakKe Hayalld BECTH MEpPEeroBOPhl C MHBECTULIMOHHBIMU
6ankamu. PaccmaTtpuBauce U Jpyrue aabTepHATHUBBI MOBBIIICHHUS KadecTBA JKU3HU OKPYKAIOIIUX ee
JIIOJIEN.

«5 xouy octarbcs MeHelkepoM, — JoOaBuia Onbra, — Jaxe €ClIM Ipyrue COOCTBEHHUKHU
BoiinyT B CoBer nupekTopoB. Sl xorema Obl mpoAopkaTh padboTy B KomMnaHuu. S o600 Moo
KOMITAaHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSTHUIO HA Ha4vaJ0 1997 r.

[To coctositnuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOI YCIEIIHYIO
NESATEIBHOCTh Ha POCCUICKOM pbIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3TOT nepuon a0 120 yenosek;
Takol MUQPHI JOCTUTIO KOJUYECTBO OOCTY>KUBAEMBIX €10 OPTaHM3AIlMNA-KIMEHTOB. 3a TPOIISAIMINANA
rog o0beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus mpuoOpena eme onuH
oduc B MockBe. COOCTBEHHOCTh KOMIIAaHUH HAXOJIUTCS BCE B TeX ke pykax. Kommanus no-npexHemy
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UCIIBITBIBAET MOTPEOHOCTh B Kajipax BBICOKOIro ypoBHs. [locie cBoeil mocnenHell BCTpeuu ¢ aBTOPOM
cutyauun Onbra ckasaiga €My, 4TO cedyac OHa XO4YeT 3aexaThb B BHJAEOMAara3uH M KyIOUTb HOBBIN
aMepuKaHCKUi ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOM HCTOPUM XapU3MaTHYECKOW (QUryphl B
MOJUTUYECKON JKU3HU ApreHTuHsl DBute IlepoH, craBmiei mocie cMepTH CBOETO Mya — OBIBIIETO
Ipe3uJieHTa ApreHTUHBI, TOXKE IPE3UICHTOM APIreHTHHBI).

Bomnpocsl 110 keiicy:

[Ipoananu3upyiite KOHKpeTHyI0 cutyamnuto (keiic) «Okaynrek —Poccus». Ilpumenure
«yIpaBJIECHYECKYIO peleTky» bneilka-MoyToH Uil onucaHMs NPUHLMIIOB MEHEIPKMEHTa, KOTOpbIe
ucnoib3yeTr repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3I0XKeHbI MPOOJIEMBI, CBS3aHHBIE C
OTKa30M €€ NOJUUHEHHBIX IPUHATH MpeajaraeMble €0 KOMIICHCAIMOHHBIE CXeMbl. MOXET JIu npu
pelLIeHIH JaHHBIX MPo0JIeM OMOYb CUTyallMOHHAs Mozienb Xepcu-bnanmapa?

IIpu ananu3e nocrtapaiirech OTBETUTH Ha CJELYIOLIUE BOIPOCHI:

1. Yemy B menemxmente Ounbra ynaenser HanOombIiiee BauManue? [Touemy?

2. Ha kakux xayectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PCUICHUC U CAAIOT €TI0 IIPCIIOAaBaTCIIIO.

TeMbl MUCbMEHHBIX KOHTPOJIbHBIX paﬁoT

1. KonuenryanpHOE pa3nuuue MEHEDKMEHTA U JIMJIEPCTBA.

2. CoBpeMeHHbIE TEOPETUYECKNE HAIPaBIEHUS UCCleA0BaHus (heHOMEHA JINJEPCTBA.
3. JIn4HOCTHBIE XapaKTEPUCTUKHU JIUIEPOB.

4. Teopurst SMOLIMOHAIBHOTO UHTEIIEKTA U €€ IPUIOKEHUE K TEOPUH JIUAEPCTBA.

5. IIpakTueckoe npuMeHeHHUe ynpasiaeHyeckon peumerku P. bnerika u [Ix. MoyToH.
6. KonTtunyywm nuaepckoro nosenenust no Tannen6aymy u Hlmunary.

7. OcCHOBHBIE COCTaBIISIOLINE CUTYAllMOHHOTO JnaepcTBa duamepa.

8. OcHOBHBIE COCTABJISIOLINE CUTYAIIMOHHOTO JTUAepcTBa Xepcu U brianmapna.

9. OcHOBHBIE COCTaBJIAIOUINE JTUACPCTBA IIyTh — LI€IbY» Xay3a U Muruena.

10. CyTb U IPUMEHEHHE MOJIENIN IPUHATHS pemenuii Bpyma—errona—Sro.

11. Tunonorus crunen muaepcrea Jenunsna ['oynmana

12.  OcHoBHBIE OpraHU3aIOHHBIE 3JIEMEHTHI 3aMEHBI i HEHTpaIN3aluy JIMACPCTBA.

13. Onwucanue connanbHON MOJIENIN MOTUBAIMH B JIUJEPCTBE.

14.  Ilpeanoceuiku u (HakTOpbl U3MEHEHUS! MOTUBALMS B TEUEHUE )KU3HHU YEJIOBEKa.

15. Teopus npuodpeTreHHBIX moTpedHOocTel J[. Mak-Knemnanna n e€ mpakTuueckoe mpuMeHeHe.
16.  JIByxdakropHnas teopus motuBanmu @. ['eprdepra u e€ npakTHuecKoe MpUMEHEHNUE.
17.  OcHOBHBIE XapaKTEPUCTUKU KOMAH/IbI.

18.  VmpamieHue >KU3HEHHBIM IIUKJIOM KOMaH/IBI.

19.  Tumnonorus u pakropsl GOPMUPOBAHUS KOMAH/I.

20.  Buasl cyOKyIbTYp KOMaH/IbI ¥ X B3aUMOBITUSTHHE.

21.  HedopmanbHble CTPYKTYphl B KOMaH/I€: OCOOCHHOCTH (DYHKIIMOHUPOBAHUS U YIIPABICHUS.
22.  Tumonorus poseit B koManae benouna.

23.  Twunonorus poseit B komanae Mixaka Anuzeca.

24.  Knaccudeckne MOIXO0/bI K pa3penieHni0 KOHPIMKTOB B KOMaHIE.

25.  Bo3MO’KHBIE IPUYMHBI IPOBAJIAa MPOEKTHBIX KOMAHJ U METOABI paOOTHI C HUMH.

KoHTpoJibHbIE BONIPOCHI K 324€Ty C OLEHKOM

1. OpranuzanoHHOE OKpyKeHHE MTpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
2. BHemHue 3aumHTepecoBaHHbIE JIMIA: (YHKUMOHAIbHbIE PYKOBOAWTENH, ITOCTABIIUKH,
napTHEPbI, KOHKYPEHTHI, IPOSKTHBIN O(uC.



21

3. BHyTpeHHUe 3auHTepecoBaHHbIE JIMIIA: TPOEKTHAs KOMaHJa, MPOEKTHBIN MEHeKep, KOMaH 1a
yIpaBJIeHUs (APXUTEKTOP, AAMUHUCTPATOP U JP.), KypaTop U 3aKa34lK MPOEKTA.

4. OcoOeHHOCTH CTaAuM MPEANPOEKTa: B3aMMOCBSA3b MPOTpaMMbl WM TOPTQENs MNpPOeKTa,
LIeJIEeTI0NIaraHue, ONPEAEIIEHUE KPUTEPUEB YCIIEILIHOCTH.

5. OYHKIIMK CTaJAMM 3allyCKa: OLEHKAa BBIMOJIHUMOCTH MPOEKTa, OQUIMAIBHBIA BHIOOD
PYKOBOJUTENISA, ONPECICHNE LIETEH IPOEKTa, BEIOOP 3aMHTEPECOBAHHBIX JIMII, aHAJIN3 UX OCHOBHBIX
TpeOoBaHuUM, OlleHKa Oa30BbIX PUCKOB, KPUTEPUEB YCIICIIHOCTH.

6. ®opmupoBaHue YcraBa (macrnopra) IpoeKkTa, Ha3HaYeHUE MEHEKEpa IIPOEKTA U OIIpEIECICHHE
€ro MOJIHOMOYHH.

7. Peectp 3anmHTEpECOBaHHBIX JIUII.

8. OYHKIMY MEHEDKepa MPOeKTa Ha dTare JIaHUPOBaHUSI.

9. OCOOEeHHOCTH TUIAHUPOBAHUS IPOCKTA HA Pa3IMYHBIX €ro ¢a3ax.

10.  Coop TpeboBaHuUil OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIUI U UX JOKYMEHTHPOBAHUE.

11. OcobeHHOCTH 3Tara BBHITIOJIHEHHS POEKTA.

12. ®opmupoBaHHE KOMAH]IHI.

13.  Ocobennoctu pabOTHI MEHEKEPA MPOCKTA Ha 3TAIe 3aKPhITHS.

14. CratucTU4eckuii Moaxoa K OlleHKe pe3yabTaToB Tpyaa, cuctemsl MBO, KPI

15. Yuer MHAMBUIYATBbHBIX OCOOCHHOCTEW OpraHu3aluu (CTPYyKTypa, TEXHOJOTHH, PECYpPCHOE

obecrieyeHre) 1 ee pabOTHUKOB (UEPThHI XapaKTepa, IICUXOJIO0IUsl, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyalluu (CUTYaIIMOHHBIN TTOAXO/).

16.  PyxoBoauTenb M €ro MECTO Ha NPEANPHUIATUN: BIUSHUE, BIACTh, POJIH.

17.  Crwim pykoBoacTBa (aBTOPUTApHbIM, JIEMOKpPAaTHUYECKUH U JIMOEpajabHBIH) M  METOAbI
ynpaBieHus:  (IIpaBOBble, OPraHU3alIOHHO-3/IMUHUCTPATUBHbIE, HKOHOMHMYECKHE, COLUAIBHO-
ncuxosoruueckue). OcoOeHHOCTH HX BbIOOpa W TPUMEHEHHS B COBPEMEHHOH IpaKTUKE
MEHEI)KMEHTA.

18.  JlupepcTBO: moHsATHE, IPUPOAA, BUIBI (PpopmanbpHOE, HePopMaTbHOE). XapaKTepHbIE YepThl U
THUIIBI IUAEPOB (aBTOKPATUUECKUN, JEMOKPATHUECKH).

19.  Teopum mupepctBa: «Benmkoro denmoeka» (E. boprarr), curyammonnsre, (B. Bpym — O.
PIeHOH, I1. Xepcu, K. bnanmap), ncuxoananutudeckue (D. bepH), nuuyHOCTHO-cUTyarMoHHbIe ([[xk.
Bbpayn), arpubyrusnsie (P. Xbto3, P. Jlxunerr u Jix. Kypdu), oOMena win TpaHCAaKTHOTO aHalu3a
(®. Xewnep), Tpanchopmannonsoro auaepcrsa ([x. bepue) u ap.

20.  Crumm nmpepcrBa: omHoMepHble koHunenmuu ([, MakI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoroMepHsle koHuenuuu (P. breiika, /[x. Moyron, I1. Xepcu, bnanmapa).

21.  CunbHbIe U cilabble CTOPOHBI PYKOBOJICTBA H JIMJIEPCTBA: CPABHUTEIbHAS XapaKTEPUCTHKA.

22.  DMep/UKEHTHOCTh U KOHTHMHIEHTHBIM moaxo. VX BiMsHUE Ha OpraHU3allMOHHOE MOBEIEHUE U

€r0 HOBBIE HACTPOWKH, OCHOBAHHBIC Ha OaJIAHCE CCTEMBI M CUTYaIlHH.
23. IMogxoxst PMI PMBOK B 06macti MOTHBAIUH.

24.  Tlonsatue TepMHHA «KOMaHIa». [[cnxoqmHaMIKa KOMaH/IbI.

25.  Jlunamuka 3(ppeKTUBHOCTH KOMAH/Ibl Ha KaX/I0M U3 TAloOB €€ Pa3BUTHSL.

26.  VYmpaBieHHe KOMaHOW TPOEKTA.

27.  KoH}uUKTHI B KOMaHJI€ IPOEKTA.

28.  OcOOEHHOCTH pPYKOBOJICTBA MEXIYHAPOJHBIMH TIPOCKTaMH C YYETOM COIMAJbHBIX,

STHUYECKHX, KOH()ECCHOHATBHBIX U KYJBTYPHBIX PA3TUUYUN YJICHOB KOMaHbI IIPOEKTa
6. YueOHo-MeToqUYecKOe M HHGOPMALMOHHOE 00ecTiedeHne TUCITUTITHHBI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYPhI

Hctounuku
OcCHOBHEIE
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https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
http://protect.gost.ru/document.aspx?control=7&id=129218
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://biblioclub.ru/index.php?page=book&id=614106
https://new.znanium.com/catalog/product/451383
https://book.ru/book/942061
https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
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Ha onnoti BoHe. Kak yripaBiasiTe SMOIIMOHAIBHBIM KIIMMAaTOM B KOJUIEKTUBE: Y ueOHOE
nocobue / Makku J., bosituc P. - Mocksa : Ansrnnna [Ta6mumep, 2016. - 302 c.: ISBN 978-5-9614-
5248-8 - Tekcr : anekTponHbId. - URL: https://new.znanium.com/catalog/product/915074

Yermnos, B. I1. UnHOBanmonHsIid puteiisl. Opranu3aioHHOe JTUAEPCTBO U 3 (HEKTUBHBIC
texHosioruu : Mmonorpadus / B.I1. Yernos. - 2-e uza., nepepad. u gom - M. : U] « ©OPYM» : HUIL]
NH®PA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - TekcT : anekrponusiid. - URL:
https://new.znanium.com/catalog/product/1002074

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

No HammenoBanmue
/1

1 | Hayunas snexrponHas oOubinoreka
www.elibrary.ru

2 | Dnexkrponnas budaunoreka Grebennikon.ru
www.grebennikon.ru

3 | HaumonanbHas snekrponHast 6udanorexa (HOB)
WWW.rusneb.ru

6.3  IIpodeccuoHanbHbie 6a3bl JAHHBIX U HHPOPMANIMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctym k mpodeccrnoHanbHBIM 06a3aM MaHHBIX: https://liber.rsuh.ru/ru/bases

WHubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynbsrant [Tiroc
2. ["apant

7. MaTepua/jibHO-TeXHHYeCKOe obecriedeHHe JUCHUIINHBI

Jns  obecredeHus — JUCHMIUIMHBI — HCHOJB3YETCS  MaTepuajbHO-TEXHHUYecKas  0asa
00pa30BaTeNbHOTO YUpEKACHUS: y4eOHbIE ayAMTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs IEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

CocraB MporpaMMHOTO O6CCH€‘I€HI/IH:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneyeHne 00pa3oBaTeILHOIO NMpoLEcca IJIsl JIUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI H HHBAJIW/I0B

B xonme peanmuzanuu JUCHMIIMHBI HUCHOJIB3YIOTCS CIEAYIOIIME JONOJIHUTEIbHBIE METO]IbI
0o0yd4eHus, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M TPOMEXYTOYHOH aTTecTalui OOyJaronuxcs B
3aBUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® ISl CIICTIBIX U CHAOOBUIAIINX: JIEKIUU O(OPMISIOTCS B BHUAE JIIEKTPOHHOTO JTOKYMEHTa,
JOCTYITHOTO C TOMOIIBIO KOMITBIOTEpPA CO CIEIHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00€CTICUCHHEM;
MHUCbMEHHBIE 3a/IaHUsI BBIMIOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHHAIU3UPOBAHHBIM POTPAMMHBIM
o0ecrieueHneM WM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHIUBUIYaJIbHOE
paBHOMepHOE ocBemieHHe He MeHee 300 JIOKC; AU BBIMOJHEHUS 3aJaHUs MPU HEOOXOIUMOCTH


https://new.znanium.com/catalog/product/915074
https://new.znanium.com/catalog/product/1002074
http://www.elibrary.ru/
http://www.grebennikon.ru/
http://www.rusneb.ru/
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IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaKXKe MCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIAIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B IMCbMEHHOM (hopMe Ha KoMIbIOTEpE.

e Ui INIyXUX M CJIA0OCIHBILIAIINX: JIEKIUH OQOPMIISIOTCS B BHUJE DJIEKTPOHHOI'O JOKYMEHTa,
au00  IpenocTaBisAeTCs  3BYKOYCWIMBAIOLIAS — anmapaTypa  HWHAMBUAYAJIBHOTO  IOJb30BAHUS;
MUCHbMEHHBIC 33JaHUsl BBIMOMHSIOTCS HAa KOMIIBIOTEpE B MUCBMEHHOH (opme; sKk3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3ZMOKHO IIPOBEACHUE B (POpME TECTUPOBAHMUSL.

® Ul JIMILl C HapyLIEHUSMHU OINOPHO-JBUIATEIBHOIO ammapara: JIEKIUU Oo(GOpMIISIIOTCS B BHJIE
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOI'O C IIOMOLIbI0 KOMIBIOTEPA CO CHEUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OO€CIIeYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBIIIOJHSIOTCS HAa KOMIIBIOTEpE CO
CIELUAIM3UPOBAHHBIM MPOTPAMMHBIM O0ecrieueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbroTepe.

IIpu HEOOXOIMMOCTH NPENYCMAaTPUBAETCS YBEIMUEHNE BPEMEHH IS ITOJITOTOBKH OTBETA.

IIponienypa npoBeeHHs MPOMEKYTOUYHON aTTecTalMM Uil OOy4aroIUXCs yCTaHaBIUBAaeTCs C
y4€TOM MX MHJIMBUIYaJbHBIX ICUXO(pU3HUECKUX ocoOeHHOcTel. [IpoMexyTouHas arrectalus MOXKET
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipn npoBeaeHMHM MpoLEAYphl OLIEHUBAHUS pPE3yIbTaTOB OOY4YEHMsI MpeaycMaTpuBaeTCs
HCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHJIMBUAYaJbHBIMU OCOOEHHOCTAMU
oOydJaromuxcsi. OTH CpEeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIH MOTYT
HCIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOYUYEHHs JOIYCKAeTCsl C MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HHGOpPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer [uist Kaxoro odyyaromnierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALIUH:

e ISl CIENBIX M CHA0OBUIAIIMX: B IEYAaTHOM ¢opMme yBEIWYEHHBIM LIPUPTOM, B Qopme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JUUIs TIIyXUX U CJIa0OCIBIIAIUX: B Te4aTHOU ¢opme, B GopMe HIEKTPOHHOTO JOKYMEHTA.

® 1151 00Y4YarOLINXCSl C HApYIIEHUsIMU OMOPHO-/IBUraTeIbHOIO ammapara: B IeyaTHoil gopme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VY4eOHble aylIUTOpUU AJII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboOThl, HayuyHas
O0ubnuoTeka M WHBIE TMOMENIEHHs Ui OOY4YEeHHs OCHAIEHbl CIEHUaTbHBIM O00O0pYyJAOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKHMHU CPEeICTBaMU O0yUEHHUS:

® ISl CIIENBIX U CIa0OBUISIIUX: YCTPOWCTBOM JJIsi CKAaHMPOBAHMS M 4TEHUs ¢ kamepoid SARA
CE; nucnuieem bpaitnia PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TIOYXUX M CJHabOCHBIIIAIIUX: ABTOMAaTHU3MPOBAaHHBIM pabouynM MecTOM Ui JIoAed ¢
HapylUIeHHEM CiIyXa U c1ab0CIHbIIalNX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;

o isi OOy4aroUMXCs € HapyLIEHUSIMH OIOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbpIMu dproHoMuueckumu maptamMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIECIHATIBHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. MeToanyeckue MaTepuaJIbl

9.1 InaHbl ceMUHAPCKHUX
Tema 1 (4 4.). OcoOeHHOCTH JMAEPCTBA U COLIMATILHOTO B3aUMO/IEHCTBUS TPOEKTHOTO MEHEKepa
Bomnpocs! 1t 06cyxaeHus:
1.PykoBoauTens 1 uaep HAa MPEINPUATHH: BIUSIHAE, BIACTD, POJIH.
2. CTuim pyKoBOJICTBA
3. Ananus npaktuueckoit cutyanun: « IKAYHTEK-POCCH A
Tema 2 (4 1). Komannoo6pazoBaHue B IPOESKTHOM JESITEILHOCTH.
Bomnpocsr myist o6cyxnenus:
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1. TlonsiTHe TepMUHA «KOMaHJAA IPOEKTAY.
2. [TlcuxomuHamMuKa KOMaH/IbI.
3. YmpamieHue KOMaHIOMW MPOCKTA.
4. MOHUTOPUHT PaOOTHI MPOEKTHHIX KOMAaHI.
Tema 3 (4 4). TexHONMOTMY MUAEPCTBA B YIIPABICHUN KOMAaHION MPOEKTA.
Bompocs! 11t 06cyxneHus:
1. TexHoinoruu JuaepcTsa B ynpaBieHUH KOMaHOW TPOEKTa
2. MOoHUTOPHUHT pabOTHI MPOESKTHBIX KOMAH/I.
3. Ponp mnpeseHtauuu pe3yiabTaToB pabOThl MPOEKTHOTO MEHEKepa U €ro KOMaHIbl B
(hOopMHPOBAHUN UMHKA U PEIYTAIIMH TPOSKTHOTO MEHEKEpa M €0 KOMaH/IbI.

9.2 MeToauuecKkue PEKOMEHAAHUH MO MOATOTOBKE MUCHbMECHHBIX paﬁoT
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl TUCIHUITTHHBL

AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JIJUCHUTLIAHBI

Hucuumnuna «JluaepcTtBo U KOMaHI000pa30BaHUE» peanu3yercs Ha (QaxKysbTeTe YIpaBJIeHUS
MHCTUTYTa SKOHOMHUKH, YIIPABICHHS U TpaBa Kadeapoil yrpaBiieHus .

Lenb AUCUMIUIMHBL (MOOY/4): TMOATOTOBUTH BBIMTYCKHHKA, OOJIAJAIOIIEr0 TEOPETHUYECKUMHU H
IPAKTUYECKMMH 3HAHUAMU W YMEHHUSMH, CIOCOOHOIO MPUMEHATh KOMIETEHUMH B 00Jactu
KOMaH1000pa30BaHUs U JTUAEPCTBA B IPOCKTHOM AESTEILHOCTH.

3amaun:

PaCKpPBITh CYIIHOCTh U OCOOCHHOCTH JIUJEPCTBA U COIMAIBHOTO B3aWMOAEUCTBUS MPOEKTHOTO
MEHEIKEPA;

M3Y4YUTh OCOOEHHOCTH KOMaH000pa30BaHus B MPOCKTHOM MEHEKMEHTE;

03HAKOMHTH C TEXHOJIOTHUSIMU JIMACPCTBA B YIIPABICHUH KOMAH/ION MTPOEKTAa;

PAaCKpBITh OCOOCHHOCTH PYKOBOJCTBA MEXKIYHAPOIHBIMH MPOCKTAMU C YYETOM COIMATbHBIX,
STHUYECKHUX, KOHPECCUOHAIBHBIX U KYJIbTYPHBIX Pa3IMUUi 4JICHOB KOMaH/Ibl TPOEKTA.

B pe3ynbrare 0ocBOSHUS MUCIUTUIHHBI 00YYAIONTHICS TOJDKEH:
3name:

OCHOBBI YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMHU;

OCHOBBI OPTraHU3al[MOHHOIO ITIOBEJICHNUS;

OCHOBBI COIIMOJIOTHH TPY1a;

MOJIETIN MEKIMYHOCTHBIX U MEXIPYIIIOBBIX KOMMYHHUKAIIHH;
TEOPHH JINJEPCTBA;

IPUHIUIBI KOMaHA000pa30BaHMS;

COBPEMEHHBIE CTPATErUH YIIPABIEHUS YEIOBEUECKUMU PECYpcaMu
OCHOBBI PUCK-MEHEKMEHTA

npodeccuoHanbHble CTaHAApTHl MunTpyna PO;

OCHOBBI YIIPABJICHUS BPEMEHEM;;

COBPEMEHHBIE TEXHOJIOTMHU TAM-MEHEI)KMEHTA

OCHOBBI YIIPABJICHUS IIPOEKTAMY;

TEOPHIO U MIPAKTUKY MPOEKTUPOBAHUS OU3HEC-TTPOLIECCOB

Ymemy:

p8.3pa6aTBIBaTB U  KOPPCKTUPOBATL B 3aBUCHUMOCTU OT CHTyallUh CTPATCTHUIO pa60TBI

KOJIEKTHBA;

OTIPEeAEIATh POJIH U (PYHKIUU €r0 YYaCTHUKOB;

pa3BUBAaTh MEKIUYHOCTHBIE U MEKIPYNIIOBbIE KOMMYHHUKAIUU

BJIa/IETh HAaBbIKaMH JINJIEPCTBA U KOMaH/1I000pa30BaHMUs;

MPUHUMATH OPTaHU3AI[IOHHBIE PEIIEHUS C YYETOM Pa3INYHbIX (PaKTOPOB U OOCTOATEILCTB;
OTBEYaTh 3a PE3YJILTATHI ACATEIBHOCTH KOJIJIEKTUBA

MHTETPUPOBATh MOJYYEHHbIE 3HAHUS B OOJIACTHM OpraHM3allid BPEMEHHU B MPAKTUKY CBOEH

TIOBCETHEBHOM JIEITEIbHOCTH,

MJIAHUPOBATH CBOM MPOGECCHOHATBHBIN POCT U JIETOBYIO Kaphepy

—YIPAaBIATH IPOEKTAMU C YYETOM COBPEMEHHBIX KOHIIECTILIUN MEHEI)KMEHTA,

MIPOEKTUPOBATH OM3HEC MPOIIECCH HA OCHOBE MEPEIOBBIX YIPABICHUECKUX MPAKTHK;
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—COBEPIIICHCTBOBATh Pab0Ty KOJUIGKTHBA W YIIPABJICHHWE OPTraHU3alMeld B IIEJIOM, UCIOIb3Ys
JIUYHBIC JINJCPCKUE KauecTBa

Bnaoemsy:

- CTpPaTermyeCKUM MBIIUICHUEM,

—  HaBBIKaMH JIMJICPCTBA KOMaHI000pa30BaHus;

—  YOPaBJICHYECKUMH IMPAKTHKAMU MOOHMIIM3AIMK MEPCOHAIa HA JOCTUKCHUE MOCTABICHHBIX
eaen

- METOJaMH TPUHATHS W pealu3alliy YIPaBICHUYCCKUX PEIICHUM, HaANpaBICHHBIX Ha
IIPEOJI0JICHUE HEOIPEICIICHHOCTH, KOHTPOJIb PUCKOBBIX CUTYAIMil, MUHMMHU3AIIMIO TIOTEPh B ClIydae ux
HEN30EKHOCTH,

—  CHOCOOHOCTBIO HECTH OTBETCTBECHHOCTH 32 PE3yJIbTaThl KOMaHHON pabOThI

—  COBPEMCHHBIMH TEXHOJIOTUSMH TalM-MEHEDKMEHTA, CAaMOOPTaHHM3alMd U CaMOOICHKH;
croco0amMu U MPUEMaMHU Pa3BUTHUs YCIIEIITHOW JEI0BOI Kapbephl

- 3(}dexTUBHBIMA KOMMYHHKATHBHBIMH MTPAKTUKAMHU;

—  TEXHOJIOTHSIMH OEPEKIMBOrO IMIPOU3BOJICTBA;

- KJIMEHTOOPHUEHTUPOBAHHBIMH ITOIX0JIaMU;

—  METOJaMH MOCTPOCHHUs COATaHCHPOBAHHOW CHCTEMBI ITOKa3aTeNeh

O6mmas TpyA0EMKOCTh IUCHHUIUINHBI COCTaBiseT 3 3.¢., 108 akageMuuecKux 4acos.



